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Operating free cash flow
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Strong order intake

New orders by quarter (€ million)

3,787
+10%
3,441
+8%
1,090
989 +10%
+13%
Q4
918
850 +8%
+8%
Q3
280 904
+16%
Q2 +6%

2016 2017 2018

1,145 1,240 1,341 (31.03.)
Orders on hand at Dec. 31 (€ million)
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Revenue decrease only slightly
from high prior-year figure

Revenue development by quarter (€ million)

3,691

3,391 +9%

0,
7% 1,182

+17%

1,011
+12%

2016 2017 2018
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Krones' revenue is well balanced

Share of revenue (Q1)
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EBT declined temporarily

EBT by quarter (€ million)

258.8

237.6 +9%
+6%

90.8

Q4 74.0

2016 2017 2018

EBT margin by quarter (%)

7.7%

7.3%

2017
2018 [ 6.4%
6.3% 6.3%
Ql Q2 Q3 Q4
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Material and personnel cost

Material cost Q1 (€ million)

449.8 453.6
374.4
48.1 49.6 .
= 50.1
2016 2017 2018

— Material cost to total performance (%)

Personnel cost Q1 (€ million)

N 289.8
242.7
L= S

31.2 o 32.0
2016 2017 2018

— Personnel cost to total performance (%)
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EBT-Margin

High cost pressure requires additional measures

Cost Pressure

KRONES cost saving initiatives

— Value strategy programme
— Impact of larger initatives like Global
Footprint to increase over next years

PAST

Lo p:\N® MID-TERM

= a

P FINANCIAL TIV Globa'F

BARTS
s . CAREERS LFE
= copnnes WABEETS O o
| o WORLD s

28 -hour working

| Busmess Standard

HOME I
=== ‘ VARKETS COMPANIES e —
Busmusa Stdnddrd \“

frally will put
d steel demand, , p
ﬁlggélsginﬁ ore volumes key Op er atlﬂg mar gIHS
gl, ?wth erEIS R ——— , IN 5,’DL J 3

G ey

T "
(German umm\ wins right
week and 4. 39 pay rise

Guychamn'll[k\’i'rhnl'“'-"--u:x 3. 2

K 41!;;,

:RGlescourse

Lommod;tv

rices to rj
'World B p Tise more th;

a ( .
 Oil prices to ank Il €xpected in 2018: |

average
L The Worl, d Bank | 25 4, 8¢ USD 65 g ba arrel in 2018
DI 2015 0403 4y | yie, o On strong demang, prod
= ,,,71.7:7 N - ducer

restraingt

W KRONES



Krones continues to grow its workforce in Emerging Markets

2016 2017 2018
31.12. 31.12. 31.03.
. Total B Germany " RoW

KRONES employee worldwide KRONES employee development in the Emerging Markets
15 461 Year South Africa Asia CIS/East China Total
15,299 ’ America Europe

2016 549 386 602 155 508 2,200
31.12.
2017 581 393 734 172 608 2,488
31.12.
2018 593 416 758 165 611 2,543
31.03.
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Product filling and decoration
New core segment with stable growth

Revenue development Q1 EBT development Q1
(€ million) (€ million)

774
63.9*

8 ]

\

L3

“W)EBT niargin
[ 4 ;_--‘

2016 2017 2018 2016 2017 2018

— EBT marginin %

* Prior year figures including Compact Class




Beverage production/process technology B # = ! d | ’ L } \(
Revenue and earnings decrease as expected AL B .
MEDIUM-TERM TAR@TS ——

Revenue development Q1 EBT development Q1
(€ million) (€ million)

154

+139 %

118

2.1
b4 +1.4%
7% 0.9% A

=
2016 2017
0.6
2016 2017 2018

— EBT marginin %
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Working capital still too high

Working capital™ in % ROCE* in % (Q1)
of revenue (Q1)
28.2
26.8 17.8
24.5 16.7
15.3
2016 2017 2018 2016 2017 2018

*LTM (Last Twelve Months) |
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Krones significantly improved cash flow from
operating activities and free cash flow

Q1 (€ million) 2018 2017

Earnings before taxes 56.2 66.0
+/— Non-cash changes +92.2 +43.4
+/— Change in Working Capital -93.2 -113.2
+/— Other assets and liabilities -39.4 -58.2
Cash flow from operating activities +15.8 -62.0
+/— Capex -27.4 -19.6
+/— M&A Activities -3.2 -32.7
+/— Other +0.7 +1.5
Free cash flow -14.1 -112.8
+/— Financing activities +50.4 0.0
+/— Others +0.5 0.0
Net change in cash +36.8 -112.8
Cash at the end of period 218.8 256.1
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Thank you

for your attention!




Financial calender 2018

June 13, 2018 Annual General Meeting

July 26, 2018 Conference Call Group Q2 2018 and
Interim Report as per June 30

October 25, 2018 Conference Call Group Q3 2018 and
Quarterly Statement as per September 30

Olaf Scholz
Head of Investor Relations

KRONES AG
Bohmerwaldstrasse 5
93073 Neutraubling

Germany
Phone +49 9401 70-1169
Fax +49 9401 70-911169
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Disclaimer

This investor presentation contains forward-looking statements that are based on current estimates, forecasts and assumptions made
by KRONES AG management to the best of its knowledge and other information currently available to KRONES AG.

The forward-looking statements of this presentation are by their very nature subject to various known and unknown risks,
uncertainties and other factors, the non-occurrence or occurrence of which could cause material differences in future results of
operations, financial situation, development or performance of KRONES AG. Factors that could cause such differences include but are
not limited to changes in political, business, economic and competitive environment, effects of future legal and legislative issues,
fiscal, and other regulatory measures, foreign exchange rate fluctuations, interest rates, the availability of financing, developments in
raw material and personnel costs, launches of competing products or services, poor acceptance of new products or services, and
changes in business strategy.

KRONES AG does not intend and does not assume any liability whatsoever to publicly update or revise any forward-looking
statements or other information contained in this presentation as a result of new information, future events or otherwise. No
representation or warranty, express or implied, is made by KRONES AG and/or its management with respect to the fairness,
completeness, correctness, reasonableness, or accuracy of any information, facts, expectations or opinions contained herein. Neither
KRONES AG nor any of its affiliates, representatives or advisors shall have any liability whatsoever (in negligence or otherwise) for any
losses or damages arising from any use of this presentation or its content or otherwise arising in connection with the statements
given herein.

W KRONES



	Foliennummer 1
	Krones Highlights Q1 2018
	Strong order intake 
	Revenue decrease only slightly �from high prior-year figure
	Krones' revenue is well balanced
	EBT declined temporarily
	Material and personnel cost
	High cost pressure requires additional measures
	Krones continues to grow its workforce in Emerging Markets
	Product filling and decoration �New core segment with stable growth
	Beverage production/process technology �Revenue and earnings decrease as expected
	Working capital still too high
	Krones significantly improved cash flow from operating activities and free cash flow
	Krones targets 2018
	Foliennummer 15
	Financial calender 2018
	Disclaimer

