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Market Development 2011 

KRONES worldwide  

Sales Distribution in 2011  

Germany 

Europe  
(excl. GER) 

      10 %  

        27%        63 %  

Rest of  
the world 
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Central Europe 
 
Western Europe 
 
Eastern Europe 
 
CIS/Central Asia 
 
Middle East/Africa 
 
China 
 
Asia/Pacific 
 
North and 
Central America 
 
South America 
 

Orders received 

Orders on hand (in million euros)  

2011 

2,514  

2010 

2,194 

2009 

1,916  

2008 

2,326  

2007 

2,300  

2006 

1,967  

488 
+11% 

454 
+14% 

516 
+2%  

509 
+29% 

557 
+14%  

552 
+22% 

654 
+27% 

537 
+6% 

607 
+9% 

635 
+15% 

628 
–4% 

456 
–15% 

415 
–32% 

459 
–17% 

540 
–14% 

502 
+10% 

550 
+33%  

555 
+20% 

513 
–5%  

576 
+15% 

629 
+14% 

694 
+25% 

570 
+11% 

621 
+8% 

Q1 

2011 2010 2009 

+17%   
+1% 

–18% 
+15% 

Q2 

Q3 

Q4 

Trend according to regions  

+15% 
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Orders in hand at 31.12. in million €  

942 
909 889 

837 

891 

747 

691 
649 

2004 2005 2006 2007 2008 2009 2010 2011 

+6% 

+19% –6% 

+4% +2% 
+6% 

+8% 
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Sales development in the Group in million €  

2004 

1,514 

2005 

1,695 

2006 

1,911 

2007 

2,156 

2008 

2,381 

2009 

1,865 

2010 

2,173 

2011 

2,480 

Sales development in the Group 

+12% 

+13% 

+13% 
+10% 

–22% 
+17% 

+14% 

1.865 

2009 

Machines and  
lines for product 
bottling and   
-and decoration  

1,512 
1,860 

2,137 

2010 2011 

Machines and 
lines for 
beverage production/ 
process technology and 
material flow technology/IT  

274 

232 
260 

Machines and 
lines for the   
lower output  
range (KOSME)  

79 81 83 

Sales development according to business 
segments +15% +23% 

–15% +12% 

+2% +4% 
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Economic development in the KRONES Group in million € 

157.8 

197.8 

208.6 

30.0 

128.8 

140.8 

90.2 

108.0 

150.2 

157.6 

–29.6 

68.1 
70.6 

91.2 

109.6 

153.6 156.1 

–39.2 

70.8 
74.6 

63.4 

77.5 

101.8 
106.5 

–34.5 

50.9 
43.7 

136.8 

EBITDA   EBIT   EBT   Consolidated earnings 

05 06 07 08 09 10 11 05 06 07 08 09 10 11 05 06 07 08 09 10 11 05 06 07 08 09 10 11 
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Earnings development and segments  

2004 2005 2006 2007 2008 2009 2010 2011 

99.9 

91.2 

109.6 

153.6 156.1 

–39.2 

70.8 
74.6 

EBT development in million euro 

–8% 
+20% 

+40% 
+2% –125% 

+5% 

Earnings and their development in the segments 

Machines and  
lines for product 
bottling and   
-and decoration  

Machines and 
lines for the   
lower output  
range (KOSME)  

Machines and 
lines for 
beverage production/ 
process technology and 
material flow technology/IT  

Earnings 
2011 

Earnings 
development 
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Balance in million €   

Assets   Liabilities 

434 (24%) 

0 

306  (17%)  

  11  (1%) 

696 (39%) 

181 (10%)  

162 (9%)  

136 (8%)  

132 (7%) 

458 (25%) 

522 (29%) 

496 (28%)  

46 (3%)  

1,790  

1,886  

519 (28%)  

50  (3%)  

584 (31%)  

505 (27%) 

81 (3%)  

147 (8%)  

759 (40%) 

 11 (1%) 

0 

269 (14%)  

435 (23%) 

174 (9%)  

238 (13%)  

2,040  

555 (27%)  

42 (2%)  

643 (32%)  

568 (28%) 

107 (5%)  

125 (6%)  

785 (38%) 

 19 (1%) 

301  (15%)  

0 

443 (22%) 

201 (10%)  

291 (14%)  

Fixed assets 

Long-term assets 

Inventories 

Accounts receivable 
(trade debtors) 

Other short-term assets 

Cash and cash equivalents 

Total 

1,790  
1,886  

2,040  

31.12.09 31.12.10 31.12.11 31.12.09 31.12.10 31.12.11 

Equity 

Long-term  
liabilities 

Provisions 

Bank loans 

Downpayments received 

Liabilities  
from accounts payable 

Other short-term 
liabilities 

Total 
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Depreciation and Investments in million € 

45.3 46.6 
49.8 

47.6 
51.0 

2004 2005 2006 2007 2008 2009 2010 2011 

59.6 60.7 

70.3 

20.2 

38.8 

21.7 

56.5 

9.5 

68.2 

14.6 

82.9 

30.8 

81.1 
23.4 

64.8 

25.3 

56.2 

24.0 

82.0 

2004 2005 2006 2007 2008 2009 2010 2011 

+29% 
–1% 

+25% 

+15% –21% 

60.4 

78.2 77.7 

97.5 

111.9 

88.2 
81.5 

106.0 

1.3 1.7 1.6 2.0 2.2 1.5 1.3 1.5 

Factor: investments vs. tax depreciation allowance 

Depreciation Investments 

+30% 

–8% 

Capitalised 
development  
costs 

Tangible assets 
and 
non-tangible  
assets 
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Working capital and financing    

30.7 
32.0 

29.5 
27.6 

2004 2005 2006 2007 2008 2009 2010 2011 

22.5 23.6 22.8 

Working capital as % of sales Net cash – Funds less liabilities to banks in 
million €  

2004 

74 

2005 

52 

2006 

57 

2007 

53 

2008 

108 

2009 

136 

2010 

147 

2011 

125 Benchmark 30% 29.1 
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Dividend per share in € Issued (in million euros) 

13.7 14.7 16.9 

22.1 

18.1 

2004 2005 2006 2007 2008 2009 2010 2011 

0.0 

12.1 

18.1 

0.43 
0.47 

0.53 

0.70 

0.00 

2004 2005 2006 2007 2008 2009 2010 2011 

0.60 

0.40 

0.60* 
+18% 

+14% 

+32% –14% 

+50% 

* Information acc. to proposed appropriation of profits  

Dividend performance and dividend policy    

–100% 
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10,575 
10,238 10,333 

9,588  9,165  9,029 

11,389 

Number of employees (31.12.2011) 

1,620 
18% 

1,673 
18% 

1,731 
18% 

2,047 
20% 

2,073 
20% 

2,295 
22% 

2,502 
22% 

2,773 

4,636 

2,716 

4,776 

2,792 

5,065 

2,875 

5,413 

2,875 

5,290 

2,867 

5,413 

2,937 

5,950 

521.6 
563.3 

599.5 

661.4 
615.3 

2005 2006 2007 2008 2009 2010 2011 

685.5 

738.4 

Personnel costs in million euros 

8,777 8,865 9,169 9,834 10,001 10,221 10,799 

Group employees (average over the year) 

Personnel costs and trends in employee numbers 

2005 2006 2007 2008 2009 2010 2011 

Neutraubling 

Rest of 
Germany 

Rest of world 
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Group figures 2008 – 2011 in summary 

Financial year 

Sales revenues 

2008 

EBT 

Consolidated earnings 

Return on sales (ROS) 

Dividend per share 

Orders received in billion € 

Orders on hand 

Net financial position (cash 31.12.) 

Investments 

Employees 

2.38 (+10%) 

156 (+15%) 

107 (+5%) 

6.6 (+10%) 

0.60 (+10%) 

108 

2.33 (+1%) 

0.84 (–6%) 

81 (–2%) 

10,333 (+1%) 

2011 

2.48 (+14%) 

75 (+15%) 

44 (+5%) 

3.0 % 

0.60* 

125 

2.51 (+15%) 

0.94 (+4%) 

82 (+46%) 

11,389 (+8%) 

2010 

2.17 (+17%) 

71 (–) 

51 (–) 

3.3 % 

0.40 (+10%) 

147 

2.19 (+14%) 

0.91 (+1%) 

56 (–14%) 

10,575 (+3%) 

2009 

1.86 (–22%) 

–39 (–) 

–34 (–) 

–2,1 % 

0,00 

136 

1.92 (–18%) 

0.89 (+6%) 

65 (–20%) 

10,238 (+3%) (on 31.12.) 

in million € 

in billion € (31.12.) 

billion € 

in million € 

in € 

in % 

in million € 

in million € 

billion € 

* Information acc. to proposed appropriation of profits  
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Litigation with Le Nature's – Phoenix/USA 

 The legal actions are in connection with the 
financial scandal concerning the bankruptcy 
of the US company "Le Nature's" 

 Damages totalling 850 million US dollars 
arose from a major fraud perpetrated by the 
management of the US beverage company 
between 2002 and 2006  

 Entry into an out-of-court settlement   

Situation  
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The 2011 financial year 
Interim report for Q1 2012 
"Value" Strategic Programme and Future Prospects 
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Orders received, 1st quarter  

Interim Report 1st Quarter 2012: Orders on hand in million € 

488 

557 
607 

415 

550 

2006 2007 2008 2009 2010 2011 2012 

629 +14% 
+9% 

–32% +33% 

+14% 

Orders received Q1 – Q4   

2011 

2,514  

2010 

2,194 

2009 

1,916  

2008 

2,326  

2007 

2,300  

2006 

1,967  

+15% 

+14% 
–18% 

+1% +17% 

488 
+11% 

454 
+14% 

516 
+2%  

509 
+29% 

557 
+14%  

552 
+22% 

654 
+27% 

537 
+6% 

607 
+9% 

635 
+15% 

628 
–4% 

456 
–15% 

415 
–32% 

459 
–17% 

540 
–14% 

502 
+10% 

550 
+33%  

555 
+20% 

513 
–5%  

576 
+15% 

629 
+14% 

694 
+25% 

570 
+11% 

621 
+8% 

2012 

660 
+5% 

660 

+5% 

Q1 

Q2 

Q3 

Q4 415 
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Orders in hand, 31.12.  Orders in hand, 31.03. 

727 

799 

903 

770 

905 

2006 2007 2008 2009 2010 2011 2012 

931 +10% 

+13% 
–15% 

+18% +3% 

Interim Report 1st Quarter 2012: Orders in hand in million € 

747 

891 
837 

889 

2006 2007 2008 2009 2010 

909 

+19% –6% +6% +2% 

2011 

942 

+4% 

2012 

954 

+3% 
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Sales, 1st Quarter  

Interim Report 1st Quarter 2012: Sales in million € 

452 

505 

595 

482 

533 

2006 2007 2008 2009 2010 2011 2012 

607 +12% 

+18% –19% 
+11% 

+14% 

Sales Q1 – Q4  

2011 

2,480  

2010 

2,173 

2009 

1,865  

2008 

2,381  

2007 

2,156  

2006 

1,911  

+14% 

+17% 
–22% +10% 

+13% 

452 
+12% 

469 
+12% 

420 
+9%  

570 
+17% 

2012 

649 
+7% 

649 

+7% 

505 
+12% 

549 
+17% 

516 
+23%  

586 
+3% 

595 
+18% 

610 
+11% 

560 
+9%  

616 
+5% 

482 
–19% 

533 
+11% 

607 
+14% 

442 
–28% 

543 
+23% 

650 
+20% 

440 
–21% 

501 
–18% 

507 
+15% 

590 
+18% 

557 
+10% 

666 
+13% 

Q1 

Q2 

Q3 

Q4 
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Interim Report 1st Quarter 2012: Consolidated earnings in million € 

2006 2007 2008 2009 2010 2011 2012 

19.1 

22.9 

30.76 

–5.1 

9.1 

24.8 22.3 

Consolidated earnings, 1st quarter  

+20% 

+34% 

–8% 

Consolidated earnings before taxes  

109.6  

153.6 156.1 

-39.2 30.5 
+ 5% 

36.1 
+ 18% 

45.6 
+ 26% 

-4.0 

29.7 
+ 23%  

39.6 
+ 33% 

46.2 
+ 17% 

-11.8 

16.2 
+20% 

29.3 
+ 81% 

35.0 
+ 19% 

-11.1 

33.2 
+35% 

48.6 
+ 46% 

29.3 
- 40% 

-12.3 

+5% 

13.2 

18.8 

 15.0 

23.8 

 

70.8 

2006 2007 2008 2009 2010 2011 2012 

35.2 
+ 167% 

34.0 
+ 81% 

-9.5 

14.9 
 -1% 

74.6 

32.5 
 -8 % 

–5,1 

9,1 

+40% +2% -125% 

-39,3 

Q1 

Q2 

Q3 

Q4 
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Overall economic development, in terms of GDP growth 

Global 

5.3 
3.9 3.5 4.1 

2010 2011 2012 2013

Source: IMF World Economic Outlook, 04/12 



krones Beispieltext We do more.｜22 

The 2011 financial year 
Interim report for Q1 2012 
"Value" Strategic Programme and Future Prospects 



krones Beispieltext We do more.｜23 

Industrial property rights 

Patents and registered designs granted 

2,200 

Example of patents granted:  
Valves in the EvoGuard product range 

1,503 
1,562 1,611 1,686 
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Modulfill 

Average costs of  
predecessor 

Q4/10 Q4/11 

Product costs 

Time Q3/12 

Planned trend in product costs (illustrative) New filler generation: Modulfill 
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Contiform 3 

Planned development of product costs 
(illustrative) 

New stretch blow-moulder: Contiform 3 

Q4/10 Q4/11 

Product costs 

Time Q3/12 

Average costs of  
predecessor 
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Tubular heat exchanger 

Viscosity 

Temperature 

Technical attributes  
Tubular heat exchanger  
(Temperature/viscosity characteristic curve) 

Low High 

High 

Temperature/ 
viscosity characteristic curve 

Wide  
coverage 

range 

New tubular heat exchanger: VarioAsept 
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KOSME 

Note 

 Revision of the labelling machine range 

 Extension to the filler portfolio 

 Consistent cost reduction 

Stretch blow moulding 
machine 

Filler 

Labeller 

Packer and palletiser 

Conveyors 

Product portfolio 
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Value 

1. Cost reductions in our filling and 
packaging technology, beverage 
production/process technology segments 
and in the segment for the lower output 
range KOSME 

 

2. Opening up of further market potential in 
the component and lifecycle areas  

Focus 2012 
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Value 

Focus on filling and packaging technology 

 Design of efficient cost structures to be 
able to act profitably in price-sensitive 
markets 

 Making structures flexible 

 Modularising of assemblies and 
machines to reduce costs at the 
product and process levels 

 Consistent use of cyclic assembly 
philosophy for reducing setting-up 
times and lowering the working 
capital 

 Product focus on the new filler 
generation Modulfill and the new 
stretch blow-moulding machine, 
Contiform 3  
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Value 

Focus on beverage production/ 
process technology 

 Investment in the component business 

 The component strategy allows expansion 
of the lucrative lifecycle area also in the 
beverage production/process technology 

 Setting up a complete product range in 
the field of valve technology 

 Opening up of markets that have not 
been considered up to now and setting up 
our own sales network for valve 
technology 

 Achieving a sustainable profitability 
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Focus on segment for the lower  
output range (KOSME) 

Value 

 Participation in the above-average growth 
market in the lower output segment 

 Changeover by integrating the KOSME 
sales team into the KRONES sales 
structure 

 Expansion of the lifecycle business 

 Designing of a leaner and more efficient 
structure   
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Expansion of our lifecycle activities 

Trend in machine capacity up to 2015 
(illustrative) 

2011 2012 2013 2014 2015

Growth 
markets (CAGR 
15%) 

Mature 
markets (CAGR 2%) 

60% 

40% 

 Machine capacity in Europe will grow only moderately in the future. Despite that fact, we can 
still exploit a considerable potential with target-oriented products.  

 Machine capacity in the emerging markets is growing significantly. Exploitation of potential by 
setting up local LCS staff and the professional expansion of our supply chain in the lifecycle 
area. 

Growth potential  
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Sales according to Region 

60% 

40% 

Sales share according 
to market type  

Mature  
markets 

Growth 
 markets 

 KRONES achieved 
40% of its sales in 
mature markets and 
60% in growth 
markets 
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Development of sales  EBT development 

2006 2007 2008 2009 2010 2011 2012e 

Future prospects 2012 in million € 

1,911 

2,156 

2,381 

1,865 

2006 2007 2008 2009 2010 

2,173 

+39% 

+10% 
–22% 

+17% 

2011 

2,480 

+15% 

2012e 

0 

109.6 

153.6 156.1 

–39.2 

70.8 
74.6 

+40% 
+2% 

+5% 
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Thank you! 
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