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Highlights 1st HY 2014

KRONES Value strategy program is working

— Revenue increases 4.2 % to € 1,435.5 million in the first half.

— Earnings continue to gain strength. EBT margin up from 5.8 % to 6.2 %.
— New orders improve by 5.7 %.

— KRONES is cautiously optimistic that the company will achieve its targets for 2014.

KRONES is on track to reach the targets of 2014

) KRONES
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With a 5.7% increase in orders received in 1st HY KRONES is on track for 2014

Trend by region Orders on hand Orders received
2012 2013 2014 in€m in €m

Central Europe &«
Western Europe

Eastern Europe 1328 1383 1,462
CIS/Central Asia

Middle East/Africa

China «©
Asia/Pazific
2012 2013 2014 2012 2013 2014
North- and
Central America ~ )’

South America

) KRONES
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Sales are increasing in 1st HY 2014 by 4.2 %

Sales Q1 -02 Sales per Region (in €m)

Germany 132.4 9.2%
Central Europe 46.7 3.3%

Western Europe 236.5 16.5%
Eastern Europe 44.1 3.1%

1377 293¢ CIS and Central Asi 9

1,290 ’ and Central Asia 70.6 4.9%
Middle East/Africa 159.8 11.1%

02
Asia/Pacific 289.5 20.2%
683 203 China 129.2 9.2%
f;‘/9 +5% +3%

’ Q1 South America/Mexico 210.1 14.6%
2012 2013 2014 North America 116.6 8.1%
y 1,435.5 100.0%
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EBT-Margin increased significantly based on higher productivity

EBT 1st HY Material costs 1st HY
628.1 6193 684.7 671.2
89.4
79.7 50.0 207
69.2 48.6 47.9
64.0 2011 2012 2013 2014

Material costs to total performancein %

Personnel costs 1st HY

390.8 406.0 414.1 434.0
31.9 30.1
311 30.9
2011 2012 2013 2014 2011 2012 2013 2014
Return (on EBT) on Sales in 3% e Personnel costs to total performance in %

) KRONES
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Product filling and packaging: cost efficiency program increases margin

Sales development

1,209
1,128 1,136
Key Topics 2014
02
— Taking our LCS business further into the regions
575 [l 574
01
— Reducing costs now to offset future cost increases

2012 2013 2014

— Increasing modular production of dry end equipment

EBT development
— Buying globally and benefit from low-cost countries
87.6
753 e — Putting our new in-house logistics concept to work
02
e B g4 . Mid term targets:
- Growth 4 — 6%, EBT Margin 8%

2012 2013 2014

6.7% 7.0% 7.2% Return on Sales )( KRO N E S
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Process technology: turnaround with positiv EBT margin

Sales development

187.1
173,4
111.8 02 Key Topics 2014
— Expansion of the component business
PR (Operational start of Evoguard in 2014 and Acquisition
821 Q1 of HST Homogenizers)

2012 2013 2014 — Extension of the product portfolio to include process

technology for non-alcohol products

EBT development — Local structure of services for turnkey projects
+2,3
44 715 — Mid-term Intralogistic strategy in evaluation
-2, .
Mid term targets:
Growth 8 —10%, EBT Margin 4%

2012 2013 2014

-3.9% -4.0% 1,3% Return on Sales )( KRO N E S
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KOSME: break even reduction through flexibility

Sales development

Achievements 2013

541 53,2
49.7

— Long term strategy evaluated
— Kosme will be long term part of the product strategy

Measures 2014

2012 2013 2014

02

— Cost reduction program
— Headcount reduction program

— Product portfolio optimization
38 -01 -0.5

== Mid term targets:

Flexible Infrastructure, EBT Margin 3%
2012 2013 2014

-18.0% -8.1% -1,0% Return on Sales

) KRONES
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ROCE improved again

ROCE

15.6% 16.7%

15.1% 15.3% 25.7% 24.2% 25.2%
01 02 03
— — = Average 2013

KRONES generated a ROCE of 15.9 which is in line with full year targets

Working Capital was 26.0% (average 24.5%)

) KRONES
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Free Cash Flow has further improved in first 6 month 2014

Earnings before tax 89,4

1st HY 2013

79.7

+/- non-cash expenses and income 101,8

77.2

+/- change in Working Capital -157,9

-157.1

+/- other (mainly tax payments) -20,8

Cash flow from operating activities

+/- Capex, mainly intangible Assets and property, plant and equipment in€m

-14.9

+/- other in€m

+/- Financing activities and other in€m
Net change in cash in€m

) KRONES
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Balance sheet in € million

Assets
2,238 2,231 Total
2,070 Property, plant and
equipment,

605 (27%) EEEOMN intangible assets and
financial assets

.—

587 (28%)

Non-current assets
56 (3%) o———

38 (2%)

648 (31%) 641 (29%) 659 (30%)

Inventories

560 (27%) 651(29%)

Trade receivables

Other current assets

104 (5%) 105 (5%) 115 (4%) .—
133 (7%) 240 (11%) 157 (7%) . Cash and cash equivalents
31.12.12 31.12.13 30.06.14

Equity and liabilities

2,238 Total

2,231
2,070

797 (39%) 953 (43%) 945 (42%)

Equity

Non-current
liabilities
27 (1%,

380 (17%

29 (1%)

319 (15%) 348 (16%) Provisions

Bank loans

435 (19%) Advance payments
received

(=

Trade payables

241 (11%) 247 (10%) 279 (14%) .
Other current liabilities

31.12.13 30.06.14

31.12.12

) KRONES
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Supervisory Board

Dr. Jochen Klein
until 25 June 2014

Hans-Jirgen Thaus
since 25 June 2014

Dr. Klaus Heimann
until 14 July 2014

Dr. Verena Di Pasquale
since 14 July 2014

Board of Management

Ralf Goldbrunner
from 1 September 2014

Werner Frischholz
until 31 August 2014

) KRONES
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Economic outlook per region
Development of GDP 2013 — 2015 (as of April 2014)

G CIs

2.1

Latin America

Africa/Middle East \
----- L Raf Bl World Econon
4.8

2013 e2014 e2015 ' \J Oé
2013 e2014 e2

World Economic Outlook, January 2014
I World Economic Outlook, April 2014

I GDP indications are positiv, geographical political situations are not
included )( KRONES

Quellen: World Economic Outlook Oktober2013, Januar 2014, April 2014
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Targets for 2014 confirmed

In 2014, KRONES will focus even further on the
value strategy for profitable growth.
i KRONES is carefully optimistic to achieve the
I three targets:
s
E — Revenue growth of 4%
O

— EBT Margin of around 6.2%

— ROCE above 16%

.

) KRONES
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Financial calendar

Interim report 23.10.2014
as per September 30th 2014

Interim report 30.04.2015
as per March 31th 2015
and Annual Report 2014

Annual General Meeting 17.06.2015
(Neutraubling)

Olaf Scholz

Head of

Investor Relations and
International Group Accounting

Phone +49 9401 / 70-1169
olaf.scholz@krones.com

) KRONES
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Disclaimer

This investor presentation contains forward-looking statements that are based on current estimates, forecasts
and assumptions made by KRONES AG management to the best of its knowledge and other information

currently available to KRONES AG.

The forward-looking statements of this presentation are by their very nature subject to various known and
unknown risks, uncertainties and other factors, the non-occurrence or occurrence of which could cause
material differences in future results of operations, financial situation, development or performance of
KRONES AG. Factors that could cause such differences include but are not limited to changes in political,
business, economic and competitive environment, effects of future legal and legislative issues, fiscal, and
other regulatory measures, foreign exchange rate fluctuations, interest rates, the availability of financing,
developments in raw material and personnel costs, launches of competing products or services, poor
acceptance of new products or services, and changes in business strategy.

KRONES AG does not intend and does not assume any liability whatsoever to publicly update or revise any
forward-looking statements or other information contained in this presentation as a result of new
information, future events or otherwise. No representation or warranty, express or implied, is made by
KRONES AG and/or its management with respect to the fairness, completeness, correctness, reasonableness,
or accuracy of any information, facts, expectations or opinions contained herein. Neither KRONES AG nor any
of its affiliates, representatives or advisors shall have any liability whatsoever (in negligence or otherwise) for
any losses or damages arising from any use of this presentation or its content or otherwise arising in

connection with the statements given herein.

) KRONES
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