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KRONES fulfil the complete demand of the customers

e .

Filling and .
packaging tgechnology Material flow technology

B Beer B labelling B Warehouse management
B Malt drinks B [nspection

B Soft drinks B Filling Wet part B In-house logistics

B Juices B Cleaning

B Water B Plastics B Order picking systems

B Liquid dairy products B Packing and palletising

B Conveying and systems

Lifecycle Services (LCS): products and services

KRONES' clear strategic alignment as a systems supplier
continues to apply without restriction.

Objective: Offer products for the complete supply chain of the customer as a

"one-stop shop“ and optimize the TCO of the customer

) KRONES
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KRONES is established in all regions

KRONES worldwide

Sales Distribution in 2013

Germany

Y

10 %
64 % 26%

Europe
_/ (excl. GER)

Other Regions

W KRONES
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Development of primary packaging 2003-2018
Market development
Beverage packaging in billion units

Annual growth rate
I +3.6% p.a.

e 1777 2013/2018
3.5% p.a. Others +4.1%
+3.3% p.a. : 1’598/'""” " HDPE 5 0%
+3.4% p.a. 1,491 | - +5.0%
+2.5% p.a. 1397 B . Carton +4.9%
+5.4% p.a. 1,307 mm ,
1,120 P /3 P ! Cans +2.5%
1,020 _— e :
r -
33 - :
232 = I Glass +2.5%
221 I
I
I
349 :
I PET +4.4%
I
245 I
|
2003 2005 2007 2009 2011 2013 : 2015 2018
Historical | Prognosis

The use of PET has grown considerably over the last few years and will continue to be the dominant
packaging in the future. The use of glass and cans will also continue to rise, but not to the same extent.

Source: Euromonitor2014 /Sales, Marketing

) KRONES
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Highlights 03/2014

KRONES’ value strategy program is working

= Revenue up 6.5 % to € 2,164.4 million at the end of nine months
= Krones further improves profitability
= EBT margin climbs from 5.8 % to 6.3 %

= Krones streamlines Kosme Italy’s portfolio

KRONES is optimistic about achieving its targets for 2014

) KRONES
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With an increase of 4,5 % in orders received KRONES is in line with the targets

Trend by region Orders on hand Orders received
2012 2013 2014 in€m in€m

Central Europe ©

Western Europe

2,198
2,104

Eastern Europe 1,968

CIS/Central Asia

Middle East/Africa

China «©

Asia/Pazific

North- and

Central America ) ~

South America 2012 2013 2014 2012 2013 2014

) KRONES
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Sales are increasing after 9 months by 6,5 %

SalesQ1-03 Sales per Region (in €m)

Central Europe 70.5 33%

Eastern Europe 62.0 29%

Middle East/Africa 272.6 12.6 %

China 213.8 9.9 %

North America 187.7 8.7 %

5 2,164.4 100.0 %

2012 2013 2014

) KRONES
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EBT-Margin is increasing significantly because of higher productivity

EBT Q1-03 136.7 Material costs 01 — Q3
1’011.5 1,046.1
8915 916.9
117.1
49.9
49.6
49.0
48.8

2011 2012 2013 2014

Material costs to total performance in %

50.4 02 Personnel costs 01 - 03
647.0
608.9
5617 581.8
315 G So.0 30.3

2011 2012 2013 2014

= Personnel costs to total performance in %

2011 2012 2013 2014

Return (on EBT) on Sales in % )( KRON ES
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Product filling and packaging: cost efficiency program increases margin

Sales development

1,866

1617 1,666 |[paus
530 Q3 H
Key Topics 2014

— Taking our LCS business further into the regions

Q2
o1 — Reducing costs now to offset future cost increases

2012 2013 2014 — Increasing modular production of dry end equipment
EBT development . , :
141.0 — Buying globally and benefit from low-cost countries
53.4 [lle}]
1168 — Putting our new in-house logistics concept to work

37.3

67.8

Mid term targets:

02
e Growth 4 — 6%, EBT Margin 8%

2012 2013 2014

4.2% 7.0% 7.6% Return on Sales 9 months )( K RO N E S
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Process technology: Sales development is not satisfactory

Sales development

290.1

216.5

ZERN 03

“ Key Topics 2014
Q2

103.0

208.7

— Expansion of the component business
(Operational start of Evoguard in 2014 and

ER Acquisition of HST Homogenizers)
82.1 o1
— Extension of the product portfolio to include process

2012 2013 2014

technology for non-alcohol products

EBT development
vos 12 — Local structure of services for turnkey projects
-10.3 ETIwE
18 05 — Mid-term Intralogistic strategy in evaluation
Mid term targets:
Growth 8 —10%, EBT Margin 4%

2012 2013 2014

-4.9% +0.2% 0.6% Return on Sales 9 months )( K RO N E S
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KOSME: Restructuring provision results in a negativ EBT

Sales development

82.0

76.8
71.4 28.8
!Q3 Achievements 2013
2

— Long term strategy evaluated

o)
01 — Kosme will be long term part of the product strategy

2012 2013 2014 Measures 2014
EBT development — Cost reduction program
— Headcount reduction program
71 -02 -55 — Product portfolio optimisation
B Exd o

- . Mid term targets:

Flexible Infrastructure, EBT Margin 3%
2012 2013 2014

-9.9% -0.3% -6.7 % Return on Sales 9 months

) KRONES
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KOSME status

Root cause analysis, KOSME Italy

The product mix has experienced a critical development

Packing technology has declined in terms of profitability

far more than other product groups

Revenues in single machines are declining

compared to revenues in lines

Increase in personnel costs significantly

higher than increase in turnover

) KOSME

Roverbella

i

I

Sales: 54.1 m€*
Employees: 366

W
I

i

) KOSME
Sollenau

/

Sales: 23.4 m€*
Employees: 122

* as of September 30,2014

) KRONES
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KOSME status

The following principle measures are the result
of this analysis

B Termination of packing technology

B Personnel reductions in packing technology
B Tightening of management structure

B Additional turnover in labelling technology
B Expansion of sales and quotation structure

B Plan of measures for additional cost reductions

The most significant measure by far is to

cut 115 - 140 jobs

) KRONES
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KOSME status

Summary of measures and their effects

2014 2015 2016
Italy
! Tomorrow
+ 1 million

. . O 3 .
69 million € sales 54 million € sales
Employees : Employees
Permanent employees: Permanent employees: 250
384 < 6 Loan workers: 20
Loan workers: VE] 3
Business concept Business concept
- Individual machines ) i o - Individual machines

. 1 Forecast 2014 5 Higher sales = profit contribution .

and lines o and lines

- Labelling technology 2) Restructuring costs - Sl I el s - Labelling technology
- Filling technology 3 Performance programme 7 Effects from 2015 in 2016 - Filling technology

4 Material cost reduction

) KRONES
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ROCE improved again

ROCE

15.3% 16.7%

21.2% 24%

01 Q2 03 04
- — = Average 2013

KRONES generated a ROCE of 16.1 % which is in line with full year targets

Working Capital was 25.2% (average 24.5%)

) KRONES
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Free Cash Flow has further improved in Q1 — Q3 2014

Earnings before tax

+/- non-cash expenses and income

+/- change in Working Capital

+/- other (mainly tax payments)

Cash flow from operating activities

+/- Capex, mainly intangible Assets and property, plant and equipment in€m

+/- other in€m

+/- Financing activities and other in€m
Net change in cash in€m
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Balance sheet in € million

Assets

2,238 2,319 Total

2,070

Property, plant and
equipment,
CUUPIZORE  intangible assets and

financial assets
.—

605 (27%)

587 (28%)

55 (2%) Non-current assets

38 (2%)

648 (31%) 641 (29%) 639 (28%)

Inventories

560 (27%) 611 (27%) 708 (30%)

Trade receivables

Other current assets

104 (5%) ) 110(s%) &
133 (7%) 240 (11%) 207 (9%) Cash and cash equivalents

31.12.12 31.12.13 30.09.14

Equity and liabilities

2,238 Total

2,319

2,070

797 (39%) 953 (43%) 960(41%)

Equity

Non-current
15 (1%)e— ti=hilities

348 (16%) 407 (18%, Provisions

Bank loans

497 (24%) 469 (21%) _YZRPLAR Advance payments

- received

Trade payables

241 (11%) 247 (10%) 298 (13%) R
Other current liabilities

31.12.12 31.12.13 30.09.14

) KRONES
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Economic Development by Region
GDP Development 2013 — 2015 (October 2014)

Q-
Global
2,2

’

\

>
)

71 71

e2014  e2015

-

&

North Africa/ Middle East \ ‘ 7
}" " -- World
52 52~ —

\l 4,8 _ﬂ’?.-‘l:' " 56 54

‘ gl

2013 e2014 v eZOJ)y

3,9

2013 e2014

2013 e2014 e2015

#@@ World Economic Outlook, July 2014
[ World Economic Outlook, October 2014

Global GDP growth for 2014 is stagnating at prior year level: The decrease in GDP growth in Latin
America, CIS and China is mainly compensated by an increase in GDP growth in the Euro Area (Germany).

) KRONES
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Targets for 2014 confirmed

In 2014, KRONES will focus even further on the
value strategy for profitable growth.

KRONES is optimistic to achieve the three targets:
— Revenue growth of 4%
— EBT Margin of around 6.2%

— ROCE above 16%

) KRONES
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Financial calendar

Interim report 30.04.2015
as per March 31th 2015
and Annual Report 2014

Annual General Meeting 17.06.2015
(Neutraubling)

Interim report 23.07.2015
as per June 30th 2015

Interim report 22.10.2015
as per September 30th 2015

Olaf Scholz

Head of

Investor Relations and
International Group Accounting

Phone +49 9401 / 70-1169
olaf.scholz@krones.com
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Disclaimer

This investor presentation contains forward-looking statements that are based on current estimates, forecasts
and assumptions made by KRONES AG management to the best of its knowledge and other information

currently available to KRONES AG.

The forward-looking statements of this presentation are by their very nature subject to various known and
unknown risks, uncertainties and other factors, the non-occurrence or occurrence of which could cause
material differences in future results of operations, financial situation, development or performance of
KRONES AG. Factors that could cause such differences include but are not limited to changes in political,
business, economic and competitive environment, effects of future legal and legislative issues, fiscal, and
other regulatory measures, foreign exchange rate fluctuations, interest rates, the availability of financing,
developments in raw material and personnel costs, launches of competing products or services, poor
acceptance of new products or services, and changes in business strategy.

KRONES AG does not intend and does not assume any liability whatsoever to publicly update or revise any
forward-looking statements or other information contained in this presentation as a result of new
information, future events or otherwise. No representation or warranty, express or implied, is made by
KRONES AG and/or its management with respect to the fairness, completeness, correctness, reasonableness,
or accuracy of any information, facts, expectations or opinions contained herein. Neither KRONES AG nor any
of its affiliates, representatives or advisors shall have any liability whatsoever (in negligence or otherwise) for
any losses or damages arising from any use of this presentation or its content or otherwise arising in

connection with the statements given herein.
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