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KRONES Highlights 1st HY 2019

+ 1.2%

2.5%

New orders 

EBT margin

2,038.6 € Mio.

47.9 € Mio.

1,889.3 Revenue (+5.5%)
€ Mio.

-230.1 Operating free cash flow
€ Mio. (PY -48.9 € Mio.)
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Lifecycle Service

Digitalisation

Line efficiency
On-site services
Retrofits

Automatic control
systems
IT services

Process technology

Beer 
Malt beverages
Soft drinks 
Juice
Water
Liquid food

IntralogisticsBottling and 
packaging equipment
Labelling technology
Inspection technology
Filling technology
Cleaning technology
Plastics technology
Packing and palletising 
technology
Conveyor technology

Warehouse 
management systems
In-house solutions
Order picking systems 

House of KRONES

Segment Process technology Segment Product filling and decoration
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Stable long term growth
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PET
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KRONES' revenue split remains balanced

Share of revenue (1st HY)

North America
2017

15.2 %
2018

13.8%
2019
14.9%

Europe
2017

37.9 %
2018

37.3 %
2019
41.1%

Africa/Middle East
2017

14.2 %
2018

14.5 %
2019

11.6%

China
2017
6.3 %

2018
6.8 %

2019
8.2%

Asia/Pazific
2017

13.2 %
2018

12.7 %
2019
12.3%

CIS/Central Asia
2017
2.1 %

2018
2.3 %

2019
1.8%

South America
2017

11.1 %
2018

12.7 %
2019
10.1%

9.3% 11.8%

33.3% 45.0%

8.8% 9.3%

18.0%
11.9%

14.3% 10.5%

12.6% 10.7%

3.7%
1.6%

Trend covering the last 
six years (Full year)
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KRONES key figures – EBT 1st HY 2019 burdened by cost increases

Q4

Q3

Q2

Q1

New orders (in € million)

2016 2017 2018 2019

3,957
+5%

2,039
+1.2%

1,149 1,464 

3,787
+10%

822
+4%

3,441
+8%

780
+6%

850
+8%

989
+13%

1,137

Orders on hand at June 30 (€ million)

875
+6%

904
+16%

918
+8%

1,090
+10%

993
+13%

1,022
+13%

925
+1%

1,017
-7%

1,410 

1,042
+5%

997
-2.5%

Sales (in € million)

739
+5%

765
+4%

767
+5%

772
+4%

788
+3%

820
+7%

899
+17%

2016 2017 2018 2019

772
+4%

788
+3%

820
+7%

3,391
+7%

3,691
+9%

1,011
+12%

899
+17%

876
+11%

734
-11%

1,182
+17%

892
-1%

899
+3%

902
+23%

1,161
-2%

3,854
+4%

983
+10%

906
+1%

1,889
+6%

EBT (in € million)

50.2 66.0

237.6
+6%

258.8
+9%

204.3
-21%

47.9

2016 2017 2018 2019
EBT margin in %

112.7
121.0

107.3

6.6% 6.3% 6.3%

2.5%

237.6
+6%

258.8
+9%

204.3
-21%

320.8
+5%

340.2
+6% 305.9

-10%

116.9

2016 2017 2018 2019

EBITDA (in € million)

50.2 66.0

EBITDA margin in %

157.3
164.4

147.2

9,4 9,3 8,8
6.2

* EBITDA was influenced by IFRS 16 „Leases“ with ~ 15 € million

*
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Personnel and material cost

Material cost to total performance (%)

Material cost (€ million) 1st HY

Personnel cost to total performance (%)

Personnel cost (€ million) 1st HY

496.0 540.1 574.4
641.7

2016 2017 2018 2019

31.8 31.5 31.8
33.6

749.4 826.2 896.2 974.4

2016 2017 2018 2019

48.0 48.2 49.6
51.0
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KRONES continues to grow its workforce in Emerging Markets

Total Germany RoW

15,299

16,545
17,128

10,366
10,887 10,764

4,933
5,658

6,364

2017 2018 2019

KRONES employee worldwide

Year South 
America

Africa Asia CIS/East 
Europe

China Total

2017
31.12.

581 393 734 172 608 2,488

2018
31.12.

637 452 830 213 716 2,848

2019
30.06.

632 441 862 502 761 3,198

KRONES employee development in the Emerging Markets 

31.12.                                            31.12.                                             30.06.

717

5,647

277277

5,381

-> M+A and Hungary

10,663

224

4,835

98
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Segments Sales (€ million) 1st HY EBT (€ million) 1st HY  Targets 2019

Product filling
and decoration *

Growth EBT margin

Beverage production/
Process technology

Growth EBT margin

2017 20192018 2017 20192018

Growth
~ 3 %

EBT margin
~ 3 %

Growth
~ 5 %

EBT margin
~ 1 %

1,499 1,530 1,581

276 261
308

+7%                +2%                +3 %

+74%                -5%                +18%

121.1 116.5

57.0

-0.1
-3.8

-9.1

8.1%               7.6%              3.6%

0.0%              -1.5%             -3.0%

Development sales and EBT per segment Q2
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Working capital ratio improved

*LTM (Last Twelve Months)

26.3

28.8

26.0

2017 2018 2019

16.3
15.5

5.5

2017 2018 2019

ROCE* in % (1st HY)Working capital* in %
of revenue (1st HY)
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Higher working capital and investments caused lower free cash flow

1st HY  (€ million) 2019 2018

Earnings before taxes 47.9 112.7

+/– Other non-cash changes +102.0 +82.0

+/– Changes in Working Capital -270.3 -79.1

+/– Changes in other assets and liabilities -17.2 -109.5

Cash flow from operating activities -137.6 +6.1

+/– Capex -91.4 -58.5

+/– M&A activities -29.3 -7.3

+/– Other -1.1 +3.5

Free cash flow -259.4 -56.2

+/– Financing activities +181.1 +56.7

+/– Others 3.8 +2.2

Net change in cash -74.5 +2.7

Cash at the end of the period 144.3 184.7 1 Based on revenue
2 Based on COGS
3 Based on Goods and Services purchased

818

1,089

97
43

121 9

31.12.18 Accounts
Receivable

Inventories Accounts
Payable

Down
Payments

30.06.2019

DSO1

+5 days
DIO2

+4 day
DPO3

-24 days
DP ratio1

-2 days

Working capital development (€ million)

997 1,07671 21 57 70

31.12.17 30.06.2018

2018 @ -79 € million

2019 @ -271 € million



Outlook 2019
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Major drivers for revised guidance

2019 Plan Revised guidance 
for 2019

6% 3%

1

3
4

2 Price

3 PET

4 Material cost

5 Q2 utilization

Expected 
EBT margin

1 After sales

5

EBT

2
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KRONES targets 2019

26%3%
Revenue growth Working capital

to revenue
EBT margin

3%~



Mid-Term
Targets
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Mid-term plan
In the VUCA world our outlook has to be build on scenarios

Annual 
revenue 
growth *

3-5%
EBT margin

6-8%
Working 
capital / 
revenue

22-24%

Mid-term
targets

Key factors influencing our achievement of targets
− Markets: Given the macro-economical uncertainty, we assume a highly volatile business environment.
− Price: Fast adaptation of price increases to a certain extent depends on market & competition.  
− Footprint: Implementation of significant structural measures requires a favorable global setting. 
− Overheads: Stringent management of overhead may be challenged by externally driven complexity.
− …

* Without M&A Effects
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? …

Questions and answers
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Financial calender 2019

October 30, 2019 Conference Call Group Q3 2019 and
Quarterly Statement as per September 30

Olaf Scholz 
Head of Investor Relations

KRONES AG
Böhmerwaldstrasse 5
93073 Neutraubling
Germany

Phone +49 9401 70-1169 
Fax +49 9401 70-911169
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Disclaimer

This investor presentation contains forward-looking statements that are based on current estimates, forecasts and assumptions made 
by KRONES AG management to the best of its knowledge and other information currently available to KRONES AG. 

The forward-looking statements of this presentation are by their very nature subject to various known and unknown risks, 
uncertainties and other factors, the non-occurrence or occurrence of which could cause material differences in future results of
operations, financial situation, development or performance of KRONES AG. Factors that could cause such differences include but are 
not limited to changes in political, business, economic and competitive environment, effects of future legal and legislative issues, 
fiscal, and other regulatory measures, foreign exchange rate fluctuations, interest rates, the availability of financing, developments in 
raw material and personnel costs, launches of competing products or services, poor acceptance of new products or services, and  
changes in business strategy.

KRONES AG does not intend and does not assume any liability whatsoever to publicly update or revise any forward-looking 
statements or other information contained in this presentation as a result of new information, future events or otherwise. No
representation or warranty, express or implied, is made by KRONES AG and/or its management with respect to the fairness, 
completeness, correctness, reasonableness, or accuracy of any information, facts, expectations or opinions contained herein. Neither 
KRONES AG nor any of its affiliates, representatives or advisors shall have any liability whatsoever (in negligence or otherwise) for any 
losses or damages arising from any use of this presentation or its content or otherwise arising in connection with the statements 
given herein. 
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