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KRONES Highlights Q1 - Q3 2016

+ 6.1 % s

New orders

6.9%

EBT margin

2,380.1

163.6

-164.7

Revenue (+5%)

€ Mio.

EBT (+5%)
€ Mio.

Operating free cash flow

€ Mio.
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Order intake, revenue, EBT

New orders by quarter (€ million) Revenue development by quarter (€ million) EBT in Q1 — Q3 (€ million)
+4.9% +7.5% +16.4%
3,189 3,174 223.3

878 2,452 46.1%
2311 *tA% '

163.6  +4.8%

156.1 672

850
+8 %

787
+7 %

2015 2016 2015 2016 2015 2016

1,095 1,167 (September 30) Return on sales (EBT margin) in %

W KRONES

Orders on hand at Dec. 31 (€ million)
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KRONES' revenue is well balanced

—

Share of revente in Q1 - Q3
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Personnel and material cost

Personnel cost in Q1 — Q3 (€ million)

695.2 727.2
608.9 647.0
-— —— — -
2013 2014 2015 2016

Personnel cost to total performance (%)

Material cost in Q1 — Q3 (€ million)

1,011.5 1,046.1 1,107.7 1,109.9
= ——
— ™
2013 2014 2015 2016

Material cost to total performance (%)
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Product filling and decoration:
margin increased slightly

MEDIUM-TERM TARGETS:
Revenue development EBT development
in Q1 — Q3 (€ million) in Q1 — Q3 (€ million)
L ses s 1.905.5 2,039.1 s 158.4 4 - 6 O/O
! ) 141.0 '
Growth
EBT margin
2014 2015 2016 2014 2015 2016 /o

— EBT marginin %
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Beverage production/process technology:
expecting strong Q4

MEDIUM-TERM TARGETS:

Revenue development EBT development
in Q1 — Q3 (€ million) in Q1 — Q3 (€ million)

. 8 -10%

Growth

286.9

EBT margin

2014 2015 2016 2014 2015 2016 , /o

1.2

./N‘;'

— EBT marginin %




8 | KRONES Conference Call October 26, 2016

Compact class: profitable growth

MEDIUM-TERM TARGETS:

Revenue development EBT development
in Q1 — Q3 (€ million) in Q1 — Q3 (€ million)

89.4
82.0 o
78.3
2014 2015 2016 [ o

Growth

4.1

'd .
EBT margin

o
2014 2015 2016 o

— EBT marginin %
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Working capital target missed

Working capital® in % ROCE*in% (Q1—-Q3)
of revenue (Q1 - Q3)
17.0
26.3 15.5
24.5
2015 2016 2015 2016

*LTM (Last Twelve Months) *LTM (Last Twelve Months)
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High working capital caused
negative free cash flow

(€ million) Ql1-Q3

2015
Earnings before taxes 163.6 156.1
+/— Non-cash expenses and income +120.0 +83.4
+/— Change in Working Capital -340.2 -189.0
+/— Other (mainly tax payments) -52.8 -29.5
Cash flow from operating activities -109.4 +21.0
+/— Capex -58.2 -55.4
+/— Other -29.4 -13.7
Free cash flow -197.0 -48.1
+/— Financing activities and others +48.5 -34.6
Net change in cash -148.5 -82.7

Cash at the end of period 216.1 253.7
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KRONES targets 2016

Revenue growth { EBT margin
Target: ' Target:

{r3% Z.O%_ 18%

W KRONES
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Medium-term targets through 2020

W KRONES
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Our targets through 2020

o T ;"W'

| | | = of
w} Qwﬂm > ‘,2 b‘ o '; . |

Annual | EBT margin .; ROCE
revenue growth

1%y 8% [120%

W KRONES
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These megatrends support our growth

TARGETS

2020

EBT margin

8%

W KRONES
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How KRONES will achieve its growth targets

s

H_Jl

5% MaFkét growth

3%

Relevant for KRONES M&A and new solutions

7% KRONES revenue growth

TARGETS

2020

Revenue growth

1%

W KRONES



16 | KRONES Conference Call October 26, 2016

KRONES will further increase its EBT margin and ROCE by ...

1 - s K TARGETS
=N , [Mproving werking capital 5020
“LotalNsaurcing

Stream|ining‘praduction

tocal produetion

EBT margin

8%

EBT margin

% - 20

W KRONES
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These measures will take us to our goal

et 8

GROWTH Growth in Growth driven M&A and new o
DRIVERS the regions by product diversity solutions 7 /o

TARGETS

2020

Revenue growth

EBT margin

8%

20%

W KRONES
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ﬂ We are building our footprint in regions where beverage consumption is growing rapidly

+7.2%
+1.2% +3.8%
+0.6% -

I 138.7 billion litres I

Western Europe

190.8 billion litres
83.6 billion litres
North America/

@il A e Russia/CIS/Eastern Europe

Central Europe

53.1billion litres *
) 188.5 billien litres
+2.4% —05% - ,,,ﬁ oo

113.3 billion litres

4

/‘3-;
\ ¥«
—~_

South America Asia-Pacific

Africa/Middle East

158.9 billion litres

I<— CAGR 2016-2019 178.1 billion litres

I <— Consumption packaged

beverages 2015 Source: Euromonitor and own estimates

TARGETS

2020

] /

EBT margin

8%

20%

W KRONES
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That is why we are investing in infrastructure and broadening our base

= | e REVENUE BREAKDOWN 2015

y Emerging markets 53%

\ Mature markets 47%

d

' S 7]
Strengthening our local service » | &
network, establishing a training Establishing offices in Asia Expanding production capacities
centre in Nairobi in Taicang

BY REGION
\ /
/2
)

®

6

9
8/

Germany 12.0%

A A
2 Central Europe (excluding Germany)  4.8%
Workforce growth s Eosten Euope. o
in the emerging markets 2013 1,681 2016 2,145  madecsstnincs e
7
8
9

Asia-Pacific 15.4%
as per end of September China 9.1%

North America/Central America 13.8%
10 South America/Mexico 9.6%
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;i@ Krones delivers advanced solutions for new beverages

T—

TARGETS

2020

Revenue growth

1%

EBT margin

o)
8%
Aseptic filling and
| _ complex bottle design
innoceni — Contiform Asept Bloc 20%

Direkisaft Direktsaft
Orange & Mange Orange & Mango
: ~ _

?@‘ /

W KRONES
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il Product diversity continues to increase — and that is good for KRONES

I RO B —
_.' ,,‘lt"?ﬁ‘iﬂﬁ- - =

o - . ; . 4 )
e . ' = - i _:'_., E -
- 1 - 5 u, J T
p 3 k _— : -..

/ 3?!;_!"., / =T 4

——

TARGETS

2020

EBT margin

8%

Secondary and tertiary
packaging are Varioline’s
expertise. No other system
is as versatile.

F
|

W KRONES
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KRONES is growing its product range and regional presence through acquisitions

Process technology Compact class Intralogistics
. 1 - B\ REET IS | TARGETS

V g
;

EBT margin

8%

Criteria for acquisitions: - Profitable
- Revenue €20 - 70 million
- Strengthen regional presence

Trans-Market, Florida, USA GERNEP, Germany System Logistics, Fiorano, Italy

Krones wants ~2% acquisition-

driven growth each year through 2020 20%

W KRONES
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These measures will take us to our goal

=)|

PORTFOLIO

Growth in
the regions

Growth driven

by product diversity

M&A and new
solutions

Process technology
and componentst

Bottling and
packaging equipment

Intralogistics

Digitalisation

TARGETS

2020

] /

EBT margin

8%

20%

W KRONES
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Our business model is precisely tailored to our customers’ needs

I I I IT solutions TARGETS

2020

Revenue growth

1%

Beverage production Bottling and

packaging equipment # ] Intralogistics

EBT margin

8%

20%

Service Service X Service

W KRONES
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Expanding PT business by growing local presence

PT USA

Example of a completed transaction:

) TRANS-MARKET

A Member of the KRONES Group

Trans-Market

* > 50 people (approx. 20
engineering, automation)

« Locations: Florida, Texas

201@ revenue
30 million

SELECTED CUSTOMERS

W oo &) CED

pepsi

9 Headquarters (Neutraubling / Freising) ' Hub for PT business (breweries, SDW, ..) @ Plant modifications @ Supplier

W KRONES
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Bottling and packaging equipment: expanding our mid-range business

k -~
a_\_r-Hfngs?eed e W-Wm High speed

Low complexity = - - Highlcamplexity TARGETS

2020

EBT margin

Low speed Low speed

Low complexity High complexity 8 o/
(0

>
COMPLEXITY

W KRONES
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Krones is utilising market potential for intralogistics solutions

e
g hia T

I

Y,

Market potential for
intralogistics solutions:

>
-~ '
r

-

NMMAY

Customer benefit

Our expertise across the entire
€100 billion value chain makes us the best
partner for intralogistics
solutions

_hia

131

Growth
CAGR 2016 — 2020: 7.5%

— =i

Relevant market
for KRONES

Revenue

2016 approx. €50 million
2020 > €300 million

TARGETS

2020

; /

EBT margin

8%

20%

W KRONES
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% Digitalisation holds great potential for the medium and long term

TARGETS

A 2020

Revenue growth

1%

‘iq £ s =

Management of all information SAP integration by TRIACOS

BRI S

il

EBT margin

8%

20%

W KRONES
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These measures will take us to our goal

TARGETS

2020

Revenue growth

Growth in Growth driven M&A and new o

the regions by product diversity solutions 7 /o
—
EBT margin

Process technology Bottling and Intralogistics Digitalisation o

and componentst packaging equipment o
O o o "
| |
Gl £ == 20%
PROFITABILITY Global footprint Modularisation LCS business Working capital

W KRONES
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a Cost-optimised procurement worldwide — including engineering

TARGETS

2020

] /

EBT margin

8%

20%

@ Global engineering network = Relocating production — Local sourcing

W KRONES
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E Next step in modularisation will yield considerable cost advantages

TARGETS

2020

Revenue growth

1%

System-oriented

CHAE PHASE 2 PHASE 3

EBT margin

Technologically
modularised
assemblies

Cost-optimised Cost-optimised
modules systems

8%

20%

2010 2015 2020 2025

W KRONES
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O

Expanding our profitable service business

SERVICE REVENUE SHARE

2016

\g

Service engiheerg 2012 | 1949

as per end of September

W KRONES
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Optimising working capital — increasing ROCE

Daily focus Strategic measures  Results

Contracting Global footprint Consolidated

international preferred
supplier base

Project management Local sourcing

Shortening project

lead times
Cash collection Modularisation

TARGETS

2020

; /

EBT margin

8%

20%

W KRONES
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Milestones Profitability

p.a. 10 - 20 € million

LCS business

E p.a. 10 - 15 € million

Modularisation

p.a. 5 - 20 € million

Global
footprint

30%

TARGETS

2020

» 20 € million

Revenue growth

> 20 € million 7%

EBT margin

8%

» 20 € million

Working 20%

20%

capital

2017

2020

W KRONES



W KRONES
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Financial calender 2017

March 2, 2017
March 23, 2017

April 27, 2017

June 20, 2017

July 20, 2017

October 26, 2017

Preliminary figures 2016
Annual Report 2016

Conference Call Group Q1 2017 and
Interim Report as per March 31

Annual General Meeting

Conference Call Group Q2 2017 and
Interim Report as per June 30

Conference Call Group Q3 2017 and
Interim Report as per September 30

Olaf Scholz
Head of Investor Relations

KRONES AG
Bohmerwaldstrasse 5
93073 Neutraubling

Germany
Phone +49 9401 70-1169
Fax +49 9401 70-911169

W KRONES



Disclaimer

This investor presentation contains forward-looking statements that are based on current estimates, forecasts and assumptions made
by KRONES AG management to the best of its knowledge and other information currently available to KRONES AG.

The forward-looking statements of this presentation are by their very nature subject to various known and unknown risks,
uncertainties and other factors, the non-occurrence or occurrence of which could cause material differences in future results of
operations, financial situation, development or performance of KRONES AG. Factors that could cause such differences include but are
not limited to changes in political, business, economic and competitive environment, effects of future legal and legislative issues,
fiscal, and other regulatory measures, foreign exchange rate fluctuations, interest rates, the availability of financing, developments in
raw material and personnel costs, launches of competing products or services, poor acceptance of new products or services, and
changes in business strategy.

KRONES AG does not intend and does not assume any liability whatsoever to publicly update or revise any forward-looking statements
or other information contained in this presentation as a result of new information, future events or otherwise. No representation or
warranty, express or implied, is made by KRONES AG and/or its management with respect to the fairness, completeness, correctness,
reasonableness, or accuracy of any information, facts, expectations or opinions contained herein. Neither KRONES AG nor any of its
affiliates, representatives or advisors shall have any liability whatsoever (in negligence or otherwise) for any losses or damages arising
from any use of this presentation or its content or otherwise arising in connection with the statements given herein.

W KRONES



