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Highlights 2013

KRONES continues solid, profitable growth trend

— Revenue improved by 5.7% from €2,664.2 million in 2012 to €2,815.7 million in
2013 slightly above expectation.

— KRONES generated an EBT margin of 6.0% in 2013 and managed to reach the
top end of the margin target.

— Krones proposes a dividend of 2.0 € per share (previous year: 0.75 € per share).

— KRONES confirms its growth and earnings target for 2014 and expects higher
revenue and further improved profitability in 2015.

KRONES confirms its growth target of 4% and its EBT margin target of

around 6.2% for 2014
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With a 3.2% Increase in Orders received KRONES is according to Plan

Trend by region Orders on hand Orders received
2011 2012 2013 in mio. € in mio. €

Central Europe P o &

Western Europe 4 4 999 992 2.514

942
Eastern Europe «©

CIS/Central Asia

Middle East/Africa ¢ P 4
China

Asia/Pazific P

North- and
Central America

? N ¢ N NN

South America 2011 2012 2013 2011 2012 2013
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Sales increased by 5.7% in 2013

Sales Sales per Region (in mio. €)

Germany 292.4 10.4 %

2668 216 Central Europe 90.6 32 %

2480 Western Europe 459.3 16.4 %
Eastern Europe 74.3 2.6 %

CIS and Central Asia 109.9 39%

Middle East/Africa 454.1 16.1 %

Asia/Pacific 378.6 13.4 %

China 246.8 8.8 %

South America/Mexico 378.6 13.4%

North America 3311 11.8 %

S 2,815.7 100.0 %

2011 2012 2013
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EBT-Margin increased significantly based on higher Productivity

EBT in mio. €

169.7

2010 2011 2012 2013

Return (on EBT) on Salesin %

Material costs
13253 1377.8

1,271.8

1,118.9

2010 2011 2012 2013

Material costs to total performance in %

Personnel costs

810.7
777.4

31.2

29.7
— 29.4 29.0

g

B 4

2010 2011 2012 2013

Personnel costs to total performance in %
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Currency Risk at Krones Group

Transaction risk

— Main machine businessis — Main part of the total
in Euro or is hedged performance is in Euro

— Service businessisashort — Sensitivity analysis
term business and the shows a risk of <1% of
locally sourced part is the Group-EBT in 2013
increasing

Market risk

— The F/X development
affects the CAPEX
calculation of the

customer.

— But investment
alternatives are very

limited

} Strong Euro performance } Competitors in Euro-Zone

} Medium risk ()

} Medium risk (D“i _
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Product Filling and Decoration: Improvement of Profitability

Sales development

y137 2258 2,332
Key Topics 2013
— Regionalization of the LCS business

2011 2012 2013 — Cost reduction program to compensate future cost increases

EBT development — Expansion of modular production for dry part

174.5 — Global procurement strategy including low-cost countries
145.6
115.2 — Utilization of the new inhouse logistic concept

Mid term targets:

Growth4 -6 %, EBT 8 %
2011 2012 2013

6.8% 5.3% 7.5% Return on Sales
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Process Technology: Strong Sales Growth

Sales development

387
312

260 Key Topics 2013

— Expansion of the component business
(Operativ start of Evoguard in 2014 and Acquisition of
HST Homogenizers)
2011 2012 2013
— Extension of the product portfolio to include process
EBT development technology for non-alcohol products

— Local structure of services for turnkey projects

T
-2.5 . : : ,
137 — Extraordinary financial expenses for Klug investment
-19.3
2011 2012 2013 Mid term targets:

Growth 8-10%,EBT4 %

-7.4% -4.5% -0.6% Return on Sales
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KOSME below Expectation

Sales development

97

94
83

Achievements 2013

— Further development of the LCS business
— Repositioning in the Food and Health care market
major orders from this industry
2011 2012 2013
Missed expectations 2013

EBT development — Balanced production was not utilized for the full

year
-> Break-even flexibility missing; break-even
76 23 reduction needed
-15.0
2011 2012 2013 Mid term targets:

Flexible Infrastructure, EBT 3 %

-18.0% -8.1% -2.4% Return on Sales
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ROCE and Working Capital (KRONES Group)

ROCE

15,1 % 15,6 % 15,3 % 25,7 % 242% 252 %
I I I ______________________ |
01 02 03 Q4
Average 2012
— — — Average 2013

KRONES generated a ROCE of 16,7%; target fully achieved

Working Capital was reduced once again by 1% to 24% on average
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Working Capital and Financing

Working capital as % of sales Net cash — Funds less liabilities to banks
in million €

240

32.0 32.7 331

26.5 26.6 g0

250 241

2006 2007 2008 2009 2010 2011 2012 2013 2006 2007 2008 2009 2010 2011 2012 2013

KRONES will propose a dividend of 2.0 € per share for the year 2013
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Free Cash flow doubled in 2013

Earnings before tax

+/- non-cash expenses and income

+/- change in Working Capital

+/- other (mainly tax payments)

Cash flow from operating activities

+/- Capex, mainly intangible Assets and property, plant and equipment in€m

+/- other in€m

+/- Financing activities, including payments for dividends (23.7 m €)

Net change in cash in€m

97.9

10.5

58.8

-30.6

-108.1 -110.9

4

11
40.0 -23.2

9
107.0 7.4
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Balance Sheet in € million

Assets 2,238  Total
2,045 Property, plant and
equipment,
SAENCHOBN  intangible assets and
555 (27%) 587 (28%) financial assets

Non-current assets

47 (2%) 38 (2%)

643 (31%) 648 (31%) 641 (29%)

Inventories

568 (28%) 560 (27%) 611 (27%)

Trade receivables

o Other current assets
107 (6%) 104 (5%) 105 (5%)

125 (6%) 133 (7%) 240 (11%) Cash and cash equivalents

31.12.11 31.12.12 31.12.13

Equity and liabilities

2,070
2,045

797 (39%)

762 (37%)

334 (16%)

443 (22%) 497 (24%)

201 (10%)

198 (10%)

2,238

953 (43%)

348 (16%)

469 (21%)

192 (10%)

Total

Equity

Non-current
liabilities

Provisions

Bank loans

Advance payments
received

Trade payables

290 (14%) 241 (11%) 247 (10%) Other current liabilities

31.12.11 31.12.12

31.12.13
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Targets for 2014

In 2014, KRONES will focus even further on the
value strategy for profitable growth.

KRONES is confident to achieve the three targets:

/|

4

— Revenue growth of 4%

— EBT Margin of around 6.2%
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— ROCE above 16%
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Financial calendar

Conference Call 30.04.2014
(Annual report 2013)

Interim report 30.04.2014
as per March 31th 2014

Annual General Meeting 25.06.2014

(Neutraubling)

Interim report 24.07.2014
as per June 30th 2014
Interim report 23.10.2014

as per September 30th 2014

Olaf Scholz
Senior Vice President
Investor Relations and International Group Accounting

Phone +49 9401 / 70-1169
olaf.scholz@krones.com
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Disclaimer

This investor presentation contains forward-looking statements that are based on current estimates, forecasts
and assumptions made by KRONES AG management to the best of its knowledge and other information

currently available to KRONES AG.

The forward-looking statements of this presentation are by their very nature subject to various known and
unknown risks, uncertainties and other factors, the non-occurrence or occurrence of which could cause
material differences in future results of operations, financial situation, development or performance of
KRONES AG. Factors that could cause such differences include but are not limited to changes in political,
business, economic and competitive environment, effects of future legal and legislative issues, fiscal, and
other regulatory measures, foreign exchange rate fluctuations, interest rates, the availability of financing,
developments in raw material and personnel costs, launches of competing products or services, poor
acceptance of new products or services, and changes in business strategy.

KRONES AG does not intend and does not assume any liability whatsoever to publicly update or revise any
forward-looking statements or other information contained in this presentation as a result of new
information, future events or otherwise. No representation or warranty, express or implied, is made by
KRONES AG and/or its management with respect to the fairness, completeness, correctness, reasonableness,
or accuracy of any information, facts, expectations or opinions contained herein. Neither KRONES AG nor any
of its affiliates, representatives or advisors shall have any liability whatsoever (in negligence or otherwise) for
any losses or damages arising from any use of this presentation or its content or otherwise arising in

connection with the statements given herein.

)W KRONES



	Foliennummer 1
	Highlights 2013
	With a 3.2% Increase in Orders received KRONES is according to Plan
	Sales increased by 5.7% in 2013
	EBT-Margin increased significantly based on higher Productivity
	Foliennummer 6
	Product Filling and Decoration: Improvement of Profitability
	Process Technology: Strong Sales Growth 
	KOSME below Expectation
	ROCE and Working Capital (KRONES Group)
	Foliennummer 11
	Free Cash flow doubled in 2013
	Foliennummer 13
	Targets for 2014
	Foliennummer 15
	Foliennummer 16
	Foliennummer 17


<<

  /ASCII85EncodePages false

  /AllowPSXObjects false

  /AllowTransparency false

  /AlwaysEmbed [

    true

  ]

  /AntiAliasColorImages false

  /AntiAliasGrayImages false

  /AntiAliasMonoImages false

  /AutoFilterColorImages true

  /AutoFilterGrayImages true

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalCMYKProfile (ISO Coated v2 300% \050ECI\051)

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Warning

  /CheckCompliance [

    /None

  ]

  /ColorACSImageDict <<

    /HSamples [

      2

      1

      1

      2

    ]

    /QFactor 0.76000

    /VSamples [

      2

      1

      1

      2

    ]

  >>

  /ColorConversionStrategy /sRGB

  /ColorImageAutoFilterStrategy /JPEG

  /ColorImageDepth -1

  /ColorImageDict <<

    /HSamples [

      1

      1

      1

      1

    ]

    /QFactor 0.15000

    /VSamples [

      1

      1

      1

      1

    ]

  >>

  /ColorImageDownsampleThreshold 1

  /ColorImageDownsampleType /Bicubic

  /ColorImageFilter /DCTEncode

  /ColorImageMinDownsampleDepth 1

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /ColorImageResolution 150

  /ColorSettingsFile ()

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /CreateJDFFile false

  /CreateJobTicket false

  /CropColorImages false

  /CropGrayImages false

  /CropMonoImages false

  /DSCReportingLevel 0

  /DefaultRenderingIntent /Default

  /Description <<

    /DEU <FFFE4B0052004F004E00450053002000410047003A002000450069006E007300740065006C006C0075006E00670020006600FC0072002000530063007200650065006E002E00>

  >>

  /DetectBlends true

  /DetectCurves 0

  /DoThumbnails false

  /DownsampleColorImages true

  /DownsampleGrayImages true

  /DownsampleMonoImages true

  /EmbedAllFonts true

  /EmbedJobOptions true

  /EmbedOpenType false

  /EmitDSCWarnings false

  /EncodeColorImages true

  /EncodeGrayImages true

  /EncodeMonoImages true

  /EndPage -1

  /GrayACSImageDict <<

    /HSamples [

      2

      1

      1

      2

    ]

    /QFactor 0.76000

    /VSamples [

      2

      1

      1

      2

    ]

  >>

  /GrayImageAutoFilterStrategy /JPEG

  /GrayImageDepth -1

  /GrayImageDict <<

    /HSamples [

      1

      1

      1

      1

    ]

    /QFactor 0.15000

    /VSamples [

      1

      1

      1

      1

    ]

  >>

  /GrayImageDownsampleThreshold 1

  /GrayImageDownsampleType /Bicubic

  /GrayImageFilter /DCTEncode

  /GrayImageMinDownsampleDepth 2

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /GrayImageResolution 150

  /ImageMemory 1048576

  /JPEG2000ColorACSImageDict <<

    /Quality 30

    /TileHeight 256

    /TileWidth 256

  >>

  /JPEG2000ColorImageDict <<

    /Quality 30

    /TileHeight 256

    /TileWidth 256

  >>

  /JPEG2000GrayACSImageDict <<

    /Quality 30

    /TileHeight 256

    /TileWidth 256

  >>

  /JPEG2000GrayImageDict <<

    /Quality 30

    /TileHeight 256

    /TileWidth 256

  >>

  /LockDistillerParams false

  /MaxSubsetPct 100

  /MonoImageDepth -1

  /MonoImageDict <<

    /K -1

  >>

  /MonoImageDownsampleThreshold 1

  /MonoImageDownsampleType /Bicubic

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /MonoImageResolution 600

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /NeverEmbed [

    true

  ]

  /OPM 1

  /Optimize true

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides true

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /BleedOffset [

        0

        0

        0

        0

      ]

      /ConvertColors /ConvertToRGB

      /DestinationProfileName (sRGB IEC61966-2.1)

      /DestinationProfileSelector /UseName

      /Downsample16BitImages true

      /FlattenerPreset <<

        /ClipComplexRegions true

        /ConvertStrokesToOutlines false

        /ConvertTextToOutlines false

        /GradientResolution 300

        /LineArtTextResolution 1200

        /PresetName <FFFE5B0048006F006800650020004100750066006C00F600730075006E0067005D00>

        /PresetSelector /HighResolution

        /RasterVectorBalance 1

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks true

      /IncludeHyperlinks true

      /IncludeInteractive true

      /IncludeLayers false

      /IncludeProfiles false

      /MarksOffset 6

      /MarksWeight 0.25000

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /UseName

      /PageMarksFile /RomanDefault

      /PreserveEditing true

      /UntaggedCMYKHandling /UseDocumentProfile

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

    <<

      /AllowImageBreaks true

      /AllowTableBreaks true

      /ExpandPage false

      /HonorBaseURL true

      /HonorRolloverEffect false

      /IgnoreHTMLPageBreaks false

      /IncludeHeaderFooter false

      /MarginOffset [

        0

        0

        0

        0

      ]

      /MetadataAuthor ()

      /MetadataKeywords ()

      /MetadataSubject ()

      /MetadataTitle ()

      /MetricPageSize [

        0

        0

      ]

      /MetricUnit /inch

      /MobileCompatible 0

      /Namespace [

        (Adobe)

        (GoLive)

        (8.0)

      ]

      /OpenZoomToHTMLFontSize false

      /PageOrientation /Portrait

      /RemoveBackground false

      /ShrinkContent true

      /TreatColorsAs /MainMonitorColors

      /UseEmbeddedProfiles false

      /UseHTMLTitleAsMetadata true

    >>

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXBleedBoxToTrimBoxOffset [

    0

    0

    0

    0

  ]

  /PDFXCompliantPDFOnly true

  /PDFXNoTrimBoxError false

  /PDFXOutputCondition ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputIntentProfile (ISO Coated v2 300% \050ECI\051)

  /PDFXRegistryName ()

  /PDFXSetBleedBoxToMediaBox true

  /PDFXTrapped /False

  /PDFXTrimBoxToMediaBoxOffset [

    0

    0

    0

    0

  ]

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /ParseICCProfilesInComments true

  /PassThroughJPEGImages true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness false

  /PreserveHalftoneInfo false

  /PreserveOPIComments false

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Remove

  /UsePrologue false

  /sRGBProfile (sRGB IEC61966-2.1)

>> setdistillerparams

<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


