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March 19, 2020

Christoph Klenk, CEO
Norbert Broger, CFO
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Krones Achieves Targets for 2019

Despite difficult overall economic conditions, consolidated

revenue increased in 2019 by 2.7% to €3.96 billion.

Order intake, at €4.08 billion, was up 3.2% year-on-year.
% : - : o : .. :

v ¢ EBT margin without one-time restructuring impacts at 2.8% in
. .‘ line with guidance at around 3%. EBT margin including one-offs

at 1.1% (prior year 5.3%).

Krones is making good progress in implementing structural Kx \

s N
measures for a sustained improvement in earnings. ‘ ‘
A |

Krones plans to pay a dividend based on earnings excluding
one-off effects in an amount of € 0.75 per share for 2019.
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(
Krones Highlights 2019 @

+3.2%

4,084mE 3’959 rI?qegenue (+2.7%)
New orders
044 v
0,
3. dos =
EBT margin
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Revenue Growth Reached our Target —
Strong Order Intake, Especially in Q4

4,084
+3.2%
3,957
3,854
1,126
1,017 +10.7%
1,161

2018 2019 2018 2019
New orders (EURm) Sales (EURm)
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North America

- 2017 | 2018
14.8% | 13.8% |17

2019

2%

l

2017
36.1%

2018
38.8 %

South America

2017
11.8%

2018
13.2%

2019
9.4%

2019
38.8%

CIS/Central Asia

2017 | 2018 | 2019
15% 1 2.1% | 1.9%

Africa/Middle East

2017
153 %

PAONRS
13.0 %

2019
11.4%

. 13.6%

China

2018
7.5%

2017
6.9 %

Asia/Pacific
' 2017 | 2018
11.6 %

2019
13.2%
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(
EBT affected by 71 m€ for One-Time Costs and Structural Measures @

305.9
204.3 227.3
99.8
-25.7%
64.9
63.0
48.8
26.7
47.4
41.7
-79.6% 78.4 30.9
86.0
78.9
-19.7 2018 2019
2018 2019
EBT (in EURm) EBITDA (in EURm)

— EBT 2019 affected by high personnel expenses,
negative product mix impact in the first half year and
71m€ one-time costs for restructuring and portfolio
optimization.

— The 71m € is split in 33m € for staff reduction in
Germany, 20m€ impairment losses for certain
technologies and 17m € for goodwill impairments.

— On EBITDA level only the costs for staff reduction
apply.

W KRONES



8 | KRONES Conference Call March 19, 2020

Dividend payment @
Payment (in m€) for Fiscal Year Dividend per Share (in €) for Fiscal Year
63.2
53.7 53.7 1.00 1.70 1.70
53.8 1.55
45.8 1.45 +0%
+10%
39.5 1.25
+7%
+16%
-53%
1.00
22.6 23.7% 0.75 2% 0.75*
+33%

2012 2013 2014 2015 2016 2017 2018 2019 2012 2013 2014 2015 2016 2017 2018 2019

* As per proposal for the appropriation of retained earnings
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Actual Situation and
Outlook 2020
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(
Krones Targets 2020 @

EBITDA margin

~6.7-7.2%

Comparable to EBT margin

~ 3.2-3.7%

Figures based on the effects of the Corona-virus with information as of early March.
Due to global developments surrounding the Corona-virus in recent days, it is currently not
possible to give reliable predictions for revenue and earnings in 2020.
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Development Sales and EBT per Segment

@

X %k k
Segment Sales (EURm) FY 2019 EBT (EURm) FY 2019 Ta rget S 2 O 2 O
Product filling Growth EBT margin e -
and decoration +5% +3% +2.8% |
3,090 3,178 3,265
8.5% 7.0% 1.7%
EBITDA margin
2033 2233 56.4° ~7.5 - 8.0%
-_-__ (EBT margin
~4.0-4.5%)
Beverage production/ Growth EBT margin
Process technology
+32% +12% +2.6%
601 676 694
_ o, _ o, _ (V)
l 0.7% 2.8% 2.1% EBITDA margin
~2.5-3.5%
-4.5 -19.0 (EBT margin
~0—-1%)
2017 2018 2019 2017 2018 2019

* Including 60m<€ one-time expenses
** Including 11m<€ one-time expenses
*** As of early March 2020
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The Corona Crisis and its Impact on Krones’ 2020 Revenue and Earnings Forecast

Corona unknown

December 2019

3% growth Corona in China and

7.5% EBITDA margin first other countries

(4.0% EBT margin) January - Early March 2020

0% growth
6.7% to 7.2% EBITDA margin
3.2% to 3.7% EBT margin

Corona Global Pandemic
Today

2927

......
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Actual “Corona Situation" at Krones

CHINA

\ *
*

Operations back at 80%
Travel activities of the service technicians limited
Order Intake clearly behind plan

ITALY

System Logistics in closed zone, Operations 90 %
Kosme Italy in closed zone, Operations at 80 %
No travel activities for Italian employees

Lol oA vt o=

Due to latest country restricitions nearly no travel activities
for sales and service

GERMANY

—

We currently expect the corona virus to continue to have a negative impact worldwide,

Operations still good

Supply chain with first challenges, but overall still stable
White collar in home office (50% this week, 90% next week)
Travel restricitions for service engineers, biggest limitation
as of today

with considerable consequences on

ORDER INTAKE, SALES AND PROFIT

W KRONES
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Banking Crisis 2008 versus Corona Situation 2020:
Different Impacts for Krones

Banking Crisis 2008

= Dramatic slow down of order intake for new machine
business (>20%)

" Employees, especially sales and service could travel
= Existing orders could be processed (in house and on site)
= Supply chain and Logistics was working

= Reduced work due to reduced orders but never a risk of
shut downs

= Fiscal measures and structural measures initiated by
governments helped to get out of the situation rather
fast

@(

Corona Crisis 2020

Similar expectation for uncertain period of time
(3 months up to?)

Due to travel limitations we have never seen before,
sales and service ability is very restricted

In comparison to competition, Krones has a higher
degree of qualified service technicians around the world
(,,local for local”) to fulfill daily field service tasks

Execution of existing new machine orders at risk — first
on site projects interrupted / postponed

Supply chain and logistics will be affected

Shut down of plants in Germany might become a
possible scenario

Fiscal and structural measures of governments can only
help after spread of virus is declining significantly

W KRONES
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(
Latest* update Corona Crisis at Krones and Measures taken @

1. Measures to minimize the risk of infection for employees, suppliers,
service providers, customers and visitors

2. Maintaining the business operations of Krones AG worldwide
(business continuity), taking into account the respective
local conditions

3. Measures to secure Krones' medium- and long-term liquidity

* Given the highly dynamic nature of the crisis, the following document can only be a snapshot

W KRONES
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(
Overview on Krones Crisis Plan ,,Corona” @

Health /HR /
Administration

ammmmmmmg  Business Continuity Communication Securing Results

Crisis Mgmt. Team*

CEO, HR, Safety, CC, Executive Board CEO / Head of Head of FI /
Company Doctor, CG, IT- Public Relations Head of CO
Infrastructure

CK NB TR MT RG
CEO CFO CsO 10S BPE
TASK TASK TASK TASK TASK
FORCE | FORCE Il FORCE Il FORCE IV FORCEV
Smart Supply Costumer Smart Operation
Working Chain Communi- Service
Mgmt. cation
Mgmt. * or designated alternate in the absence of the

member of the Crisis Mgmt. Team

W KRONES
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Mid-Term
Perspectives
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(
Krones Mid-Term Targets @

EBTIDA margin

9-12%

Comparable to EBT margin

6-8%

) KRONES
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Continued Growth in Beverage Consumption

Main factors: per capita consumption and/or population growth

&

Litres per @-Population growth in % Beverage consumption 2019 @-Consumption growth in % Growth P‘?r capit?
capita 2019 in million litres consumption until
14/19 19/24 14/19 19/24 2024

459 +0.8 +0.7 North America 2t i +1.3 +1.7

204.394

363 +0.6 +0.5 Europe +0.6 +0.3

239 +0.2 +0.2 Eastern World +1.0 +1.7

A
L 4
333 +0.8 +0.7 Latin America 18475/ -0.2 +1.0 }
A
)y

| 297.545
181litres 19 +1.2 Asia/Pacific +3.8 +3.4 \
123.959
l 83 2.4 +2.3 Africa/Middle East _ +4.2 +3.9 Q

I The growth in beverage consumption provides a solid basis for a positive market development.
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: : (
Customer Requirements: Krones Value Drivers @

Solutions that focus on generating value for our customers make Krones the SAFE choice among F&B machinery suppliers

Affordable

= Maximum OEE
=  Smart system
=  Robustness

Safe & Secure

=  Product safety
*"  Product quality
= Production security

o

[e]

Flexible

=  Maximum number of SKUs
= Future adaptability of equipment
= Just-in-time production

Environmentally friendly

= Sustainable Packaging
= Zero-waste production
= Lowest energy & media consumption

I Our customers’ operational priorities are the core of all R&D activities.

W KRONES
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Customer CAPEX Rationale

- Top 5 Investment Motives

1

Organic Growth of Beverage Sales
Higher output requirements necessitate
additional or faster equipment

Venture Investments
Customers decide to enter an entirely
untapped market or product segment

Packaging Trends
Product categories change due to a shift
in consumer preferences or regulation

Economic Obsolescence
New equipment has a reasonable ROI
due to lower OPEX or higher efficiency

Technical Obsolescence
Due to wear & tear, equipment became
unreliable and needs to be replaced

— Decision Making Criteria

CAPEX
Up-Front Investment for Machinery

OPEX
Utility consumption, labor costs etc.

Efficiency & Flexibility
Reliability, changeover times etc.

Global Footprint
Proximity to customer plants worldwide

Project Execution
Excellent & reliable business conduct

W KRONES
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&

Climate Change: Challenges create Opportunities

World Economic Forum 2020 Customer commitments to reduce ® 2
Top 10 Global Risks reenhouse gas emissions . . <3
P 8 8 Massive Investment in =Kd
1) Climate action failure Energy Efficienc s 8
Key Account A BY 1 Y £ 5

2) Weapons of mass destruction Absolute reduction Technology 3 &
3) Biodiversity loss 2015 - 2030 gE
4) Extreme weather -
CAGR 8 £

5) Water crisis Key Account B 6.7% ;o %
6) Information infrastructure breakdown Reduction per beverage 3 g
_ 2017 - 2025 S S

7) Natural disasters £5
8) Cyberattacks 2016 2025 % :
9) Human-made environmental disasters Key Account C ‘Z Y
10) Infectious di Reduction per ton product Global Market Size =
nfectious diseases o o g 3

f 2015 = 2030 Energy Efficiency Solutions in the ;é =

Food & Beverage Industry? 2

Long-term, ranked by anticipated impact g L;
Source: World Economic Forum Global Risks Report 2020 Source: Science Based Targets Database : %

I As global leaders take action to combat climate change, vast business opportunities are created.
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Emphasis on Sustainable Packaging by Region

Consumer Awareness:

Regulation:

Consumer Awareness:

Regulation:

Consumer Awareness:

Regulation:

Consumer Awareness:

Regulation:

Consumer Awareness:

I .
[ J | .

[ § |
[ § |

B 7§ |
I B

B |
(B | .

Regulation: [ §
Consumer Awareness: I || | | \
Regulation: I | | |

Low emphasis

High emphasis

Europe is characterized by the highest awareness for sustainability issues,
environmental concerns in other regions are less prominent, yet rising.
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(
Realizing Mid Term Targets @

— 2022/2023
When? (under regular market conditions; no crisis situation like ,Corona® 2020)

— Successful execution of 2019 published measures in 2019 (v') and 2020

— Additional profit improvement initiatives to stabilize and increase profit margin further
» Profitable or discontinued ,,Process Technology“, especially brewery business

» Further expansion of our best cost country hubs in China, India, Hungary, Czech republic, for
production, engineering and purchasing

» Focus German manufacturing footprint on core competences and processes; outsource non
core activities; reduce capacities and Capex for manufacturing in Germany

» Better project execution to reduce project lead times will have positive impact on costs,
working capital and customer satisfaction

» Grow with the market and improve price quality with innovation in glass and can lines and
digital services

W KRONES
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(
Krones Mid-Term Targets @

EBTIDA margin

9-12%

Comparable to EBT margin

6-8%

) KRONES
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(
Questions and Answers @
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for your attention!
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Financial Calendar 2020

March 19, 2020
May 28, 2020

April 29, 2020

May 18, 2020

July 30, 2020

October 29, 2020

Annual Report 2019
Capital Markets Day (postponed from March 2020)

Conference Call Group Q1 2020 and
Quarterly Statement as per March 31

Annual General Meeting

Conference Call Group Q2 2020 and
Interim Report as per June 30

Conference Call Group Q3 2020 and
Quarterly Statement as per September 30

Olaf Scholz
Head of Investor Relations

KRONES AG
Bohmerwaldstrasse 5
93073 Neutraubling
Germany

Phone +49 9401 70-1169
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Disclaimer @

This investor presentation contains forward-looking statements that are based on current estimates, forecasts and assumptions made by
KRONES AG management to the best of its knowledge and other information currently available to KRONES AG.

The forward-looking statements of this presentation are by their very nature subject to various known and unknown risks, uncertainties
and other factors, the non-occurrence or occurrence of which could cause material differences in future results of operations, financial
situation, development or performance of KRONES AG. Factors that could cause such differences include but are not limited to changes
in political, business, economic and competitive environment, effects of future legal and legislative issues, fiscal, and other regulatory
measures, foreign exchange rate fluctuations, interest rates, the availability of financing, developments in raw material and personnel
costs, launches of competing products or services, poor acceptance of new products or services, and changes in business strategy.

KRONES AG does not intend and does not assume any liability whatsoever to publicly update or revise any forward-looking statements
or other information contained in this presentation as a result of new information, future events or otherwise. No representation or
warranty, express or implied, is made by KRONES AG and/or its management with respect to the fairness, completeness, correctness,
reasonableness, or accuracy of any information, facts, expectations or opinions contained herein. Neither KRONES AG nor any of its
affiliates, representatives or advisors shall have any liability whatsoever (in negligence or otherwise) for any losses or damages arising
from any use of this presentation or its content or otherwise arising in connection with the statements given herein.
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