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Financials 2014
Q1 2015




Krones reached its targets for 2014 and is optimistic for 2015

Revenue rose 4.9 % in 2014 to €2.95 billion.

Profitability, measured as the EBT margin, improved
from 6.0 % to 6.5 %.

Dividend for 2014 to increase over previous year’s regular
dividend, from €1.00 to €1.25 per share.

For 2015, Krones is expecting revenue growth of 4 % and an EBT
margin of 6.8 %.
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Preliminiary figures 2014 confirmed

1 Revenue
2 EBT
3 Net income (after tax)
4 EBT-Margin
5 Dividend per share
6 ROCE
7 Net financial position (cash 31.12.)
8 Orders received
9 Orders on hand (31.12.)
10 Free Cashflow

11 Employees (31.12.)

(€ billion)
(€ million)
(€ million)
(%)
(€)
(%)
(€ million)
(€ billion)
(€ billion)

(€ million)

2014

2.95 (+5 %)

192 (+13 %)
136 (+14 %)

5

1.25* (+25 %)

16.4
336
3.04 (+8 %)

1.08 (+9 %)

152 (+127 %)

12,624 (+3 %)

* as per proposal for the appropriation of retained earnings

** including a €1.00 special dividend
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2013

2.82 (+6 %)
170 (+72 %)
119 (+75 %)
6.0

2.00** (+33 %)
16.7

240

2.80 (+3 %)
0.99

67 (+119 %)

12,285 (+3 %)

2012

2.66 (+7 %)
99 (+32 %)
68 (+55 %)
3.7

0.75 (+25 %)
10.0

133

2.72 (+8 %)
1.00 (+5 %)
31

11,963 (+5 %)

2011

2.48 (+14 %)
75 (+6 %)
44 (-14 %)
3.0

0.60 (+50 %)
7.9

125

2.51 (+15 %)
0.94 (+4 %)
-7

11,389 (+8 %)
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Krones is on growth track for 2014

Revenue development (€ million)

+4.9% 2,953

2,816

+5.7%

(o%i 789.0
(+0.8 %)

Achieved targets 2014

— Growth 4.9 %
OER 728.9 — EBT-Margin 6.5 %
— ROCE 16.4 %

(+5.4 %) (+2.9 %)

2011 2012 2013 2014

Return on sales (on EBT) (%)
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Krones increases EBT disproportionate

EBT (€ million)

191.8

+32.8%

2011 2012 2013 2014

Return on sales (on EBT) (%)
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Machines and lines
for product filling
and decoration

Machines and lines
for beverage Production /
process technology

Machines and lines
for low output range

EBT development segments

(€ million)

174.5 193.2
7.5 yAyAl Returnon
sales (%)
2013 2014
3.3
. Return on
06 sales (%)
2013 2014
-2.5
2013
Return on
sales (%)
-2.3
-4.7
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Population growth is driving demand for

packaged beverages

North America ‘ 0.5*

Beverage consumption ‘9

South America ‘ 0.6*

CIS/Central Asia ‘ 0.3*

Beverage consumption ‘ 2

Europe ‘ 0.5*

Beverage consumption ‘ >

China ‘ 1.4%*

Beverage consumption ‘4\

Africa/Middle East ‘ 1.5*

Beverage consumption ‘ N

Beverage consumption ‘ 2

No population growth
Medium population growth
High population growth

Source: International Monetary Fund
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Asia-Pacific ‘ 2.9*

Beverage consumption ‘ N

*approx. population 2020 (billion)
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Financials 2014

Q1 2015




Krones continues profitable growth trend

Revenue rose 5.1 % to €738.9 million in the first quarter 2015

New orders at Krones were up 6.5 % to €787.0 million.

Profitability improved further. EBT margin increased
from 6.1 % to 6.8 %.

Krones is expecting 4 % revenue growth and
an EBT margin of 6.8 % for 2015.
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New orders rose 6.5 % in Q1 2015

New orders Q1 (€ million) New orders by quarter (€ million)

3,040

787 2,809
739 2,721 182 %
+3.2%
685 2,514 vy 342
s 660 +8.2 % (+19 %)

(s%

okl 736
721 (+2 %)

(+13 %)

A 723

5 Q
0] 698/ (+6 %)

ol 635 okl 739 787
(+4 %) (+8 %) (+7 %)
2011 2012 2013 2014 2015 2011 2012 2013 2014 2015
930.6 953.6 1,001.1 1,028.2 1,127.2

Orders on hand at 31 March (€ million)
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Revenue rose 5.1 % in Q1 2015

Revenue development Q1 (€ million)

Revenue development by quarter (€ million)

2,953
2,816

+4.9 %

782.8

(+2.1 %)
Ok} 655.4

(+7.8 %)

011683.4
(+5.4 %)

789.0
(+0.8 %)

728.9
(+11.2 %)

732.5
(+5.5 %)

694.1
(+8.3 %)

703.0
(+2.9 %)

738.9
(+5.1 %)

2,664
739 2,480
703 +7.4%
683
649
| ‘ ‘
2011 2012 2013 2014 2015 2011 2012
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2013 2014 2015
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Revenue per region in Q1 2015

Share of Emerging Markets of consolidated revenue: 48.9 % (Prior year: 59.4 %)




Strong increase of EBT margin based
on the performance improvement

EBT Q1 (€ million)

50.2

2012 2013 2014 2015

Return on sales (on EBT) (%)
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Personnel costs Q1 (€ million)

2200 232.2

206.0 210.6

2012 2013 2014 2015

Personnel costs to total performance (%)

Material costs Q1 (€ million)
385.3
340.5

330.9

306.3

2012 2013 2014 2015

Material costs to total performance (%)
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Machines and lines for product
filling and decoration

Page 14 | KRONES Conference Call April 30, 2015 )( KRON ES



Product filling and decoration: Improvement of profitability

Revenue development Q1 EBT development Q1

€ million € million

( ) 47 ( ) Regionalization of the LCS business

+12.8%
575 574 48.1 .
2% 62 Cost reduction program to compensate
+16.2 % g
414 cost increases

Expansion of modular production
for dry part and labelling
Global procurement strategy

2013 2014 2015 2013 2014 2015

=== Return on revenue (%)
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Beverage production/process technology:
volatile sales development

Revenue development Q1 EBT development Q1
(€ million) (€ million)

103
+26%
82

2013 2014 2015

2013 2014 2015

1.8
69
11
l6
-0.5

=== Return on revenue (%)

-33.2%
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Segment for the low output range:
Successful restructuring

Revenue development Q1
(€ million)

26 26
— 0,
0.8 % -123 %
23

2013 2014 2015
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EBT development Q1
(€ million)

2013 2014 2015

1.0

-

-0.2
= Return on revenue (%)
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ROCE increases as planned

Working capital* Q1 (%) of revenue

26.3

24.7 241

24.8

2012 2013 2014

*LTM (Last twelve months)
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2015

ROCE* Q1 (%)
16.5
15.1 15.4
135
2012 2013 2014 2015

*LTM (Last twelve months)
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Free cash flow in line with expectations

(€ million) Q1 2015




Equity rose over 1 billion €

2,428

2,575 Total

Property, plant
and equipment,

2,238 intangible assets, 2,238
and financial assets

605 Non-current
assets

30
Inventories
348
0

e11 Trade receivables 469
Other current
assets
Cash and cash

337
240 280 equivalents
31/12/13 31/12/14 31/03/15 31/12/13

Assets in € million
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31/12/14

2,575 Total
2,428

Non-current

liabilities
Provisions
439 446 o ~TOVIPIO
0 0 e Bank loans
494 Advance payments

sl received

Trade payables

Other current
liabilities

31/03/15

Equity and liabilities in € million
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Q1 2015 in line with targets

Target:
Revenue growth
+4 %

7
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Target:
EBT margin
6.8 %

7

Target:
ROCE
17 %

7

Q1 2015:

16.5 %
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Financial Calender 2015

17.06.2015

23.07.2015

23.07.2015

22.10.2015

22.10.2015

Annual General Meeting

Conference Call concern Q2 2015

Interim Report as per June 30

Conference Call concern Q3 2015

Interim Report as per September 30
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Olaf Scholz
Head of Investor Relations

KRONES AG
BohmerwaldstrafRe 5
93073 Neutraubling

Germany
Phone +49 9401 70-1169
Fax +49 9401 70-911169
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Disclaimer

This investor presentation contains forward-looking statements that are based on current estimates, forecasts
and assumptions made by KRONES AG management to the best of its knowledge and other information
currently available to KRONES AG.

The forward-looking statements of this presentation are by their very nature subject to various known and
unknown risks, uncertainties and other factors, the non-occurrence or occurrence of which could cause material
differences in future results of operations, financial situation, development or performance of KRONES AG.
Factors that could cause such differences include but are not limited to changes in political,

business, economic and competitive environment, effects of future legal and legislative issues, fiscal, and other
regulatory measures, foreign exchange rate fluctuations, interest rates, the availability of financing,
developments in raw material and personnel costs, launches of competing products or services, poor
acceptance of new products or services, and changes in business strategy.

KRONES AG does not intend and does not assume any liability whatsoever to publicly update or revise any
forward-looking statements or other information contained in this presentation as a result of new information,
future events or otherwise. No representation or warranty, express or implied, is made by KRONES AG and/or its
management with respect to the fairness, completeness, correctness, reasonableness, or accuracy of any
information, facts, expectations or opinions contained herein. Neither KRONES AG nor any of its affiliates,
representatives or advisors shall have any liability whatsoever (in negligence or otherwise) for any losses or
damages arising from any use of this presentation or its content or otherwise arising in connection with the
statements given herein.
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